SOUTHWEST
HEALTH & HUMAN
SERVICES

Southwest Health and Human Services
Board Agenda
Wednesday, November 20, 2019
Commissioners Room
Government Center, 2™ Floor
Marshall
9:00 a.m.

HUMAN SERVICES

Call to order
Pledge of Allegiance

Consent Agenda

1. Amend/Approval of Agenda

2. ldentification of Conflict of Interest
3. Approval of 10/16/19 board minutes

Introduce New Staff:
e Tara Baune, Eligibility Worker, Marshall
e Emily Filzen, Social Worker (CP), Redwood Falls

Employee Recognition:
¢ Holli Hoffbeck, 1 year, Eligibility Worker, Redwood Falls
Dawn Popowski, 5 years, Social Work Team Lead, Ivanhoe
Melanie Guetter, 5 years, Social Work-Licensing, Redwood Falls
Sarah Kirchner, 5 years, Fiscal Manager, Marshall
Jennifer VanderSchaaf, 15 years, Social Work (MN Choices), Luverne
Amy Lueck, 25 years, Public Health Nurse, Pipestone
Cindy Johnson, 30 years, Child Support Officer, Redwood Falls
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HUMAN SERVICES (cont.)

Financial
Caseload

10/19 10/18
Social Services 3,627 3,795
Licensing 444 455
Out-of-Home Placements 177 170
Income Maintenance 11,317 12,201
Child Support Cases 3,205 3,274
Child Support Collections $758,718 $791,329
Non IV-D Collections $80,082 $88,192

Discussion/Information
1. LAC (Local Advisory Council) — Jennifer Lundberg

Decision ltems
1. 2020 Human Services Budget

COMMUNITY HEALTH

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. ldentification of Conflict of Interest
3. Approval of 10/16/19 board minutes

Financial
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COMMUNITY HEALTH (cont.)

Caseload
10/19

WIC N/A
Family Home Visiting 22
PCA Assessments 6
Managed Care 240
Dental Varnishing 26
Refugee Health 1
Latent TB Medication Distribution 6
Water Tests 146
FPL Inspections 61
Immunizations 20
Car Seats 36

Discussion/Information
1. WIC Program — Mei Yeh, MDH
2. Emergency Preparedness — Lauren Mellenthin

Decision Items
1. 2020 Public Health Budget
2. Child and Teen Check Up Outreach Supplies

GOVERNING BOARD

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 10/16/19 board minutes

Financial
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GOVERNING BOARD (cont.)

S. Human Resources Statistics

10/19 10/18 9/19 8/19
Number of Employees 233 233 235 230
Separations 0 2 2

T. Discussion/Information
1. Director’'s Annual Evaluation
2. By Laws
3. Information Technology Unit Update—Chris Cauwels
4. Minnesota Merit System

U. Decision [tems

1. Nicole Enemark, Social Worker, CPS, probationary appointment (12 months), $23.59
hourly, effective 10/30/2019

2. Madison Getz, Child Support Officer, probationary appointment (12 months), $18.82
hourly, effective 12/02/2019

3. Emily Filzen, Social Worker, CPS, probationary appointment (12 months), $23.59
hourly, effective 11/18/2019

4. Andrea Fuerstenberg, Social Worker, CPS, probationary appointment (12 months),
$23.59 hourly, effective 11/25/2019

5. Cassandra Hoefs; Public Health Nurse, no change to rate of pay, effective
01/02/2020

6. Request for County Agency Social Worker/MN Choices

7. Request for Network Systems Administrator Position Reallocation

8. Request for Public Health Nurse

9. 2020 SWHHS Budget

10. Administrative Policy 28 — Physical Access to Workplace

11. Personnel Policy 2 — Conditions of Employment

12. Personnel Policy 16 — Employee Recognition Policy

13. MCIT CyberOne and Data Compromise coverage

14. Non Union 2020 Pay Increases

15. 2020 Medical Flex Limit Increase to $2,750

16. Memorandum of Understanding with AFSCME

17. Murray County All-Hazard Mitigation Plan Resolution

18. Fraud Prevention Investigation Grant Expansion

19. Contracts

V.  Adjournment

Next Meeting Dates:

s Wednesday, December 18, 2019 — Marshall
e Wednesday, January 15, 2020 — Marshall
e Wednesday, February 19,2020 - Marshall
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SOUTHWEST HEALTH & HUMAN SERVICES
ivanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offices
SUMMARY OF FINANCIAL ACCOUNTS REPORT For the Month Ending; October 31, 2019
* iIncome Maintenance * Social Services * Information Technology * Health *
Description Month Running Balance
BEGINNING BALANCE $1,235,872
RECEIPTS
Monthly Recelpts 2,597,763
County Contribution 326,718
Interest on Savings 11,009
TOTAL MONTHLY RECEIPTS 2,935,490
DISBURSEMENTS
Monthly Disbursements 2,654,899
TOTAL MONTHLY DISBURSEMENTS 2,654,899
ENDING BALANCE $1,516,464
REVENUE
Checking/Money Market 81,516,464
S Benefits Checking $3,000
Bremer Savings $379,258
Greuat Western SBank Savings $75,374
’ October 2018 Ending Balance
'mnme BALANCE $4,511,324 $3,775,200
DESIGNATED/RESTRICTED FUNDS October 2018 Ending Balance
Agency Health Insurance $1,200,976 $690,066
LCTS Lyon Murray Collaborative $119,780
LCTS Rock Pipestone Collaborative $35,432
LCTS Redwood Collaborative $37,552
Local Advisory Counch $1,155 Octoher 2018 Ending Balance
AVAILABLE CASHBALANCE =~ e I2216,429 52863276
REVENUE DESIGNATION
i ! 1 |

A //

$0 $500,000 $1,000,000  $1500,000  $2,000000  $2500,000  $3,000,000

{®1 @2 m3 @4 5




SWHHS
Total Cash and Investment Balance by Month - All Funds

2014
2015
018
2017
2018
2019

March Juns
$8.091.275.27 $6,024,755.10 $5,880,424.52 $4,351,00348 $4,598,516.25 $8,603,352.81
$8.6/7A7844 $8.203,514.83 $5,177,000.60 $9,907
$5,132,80200 $5,204,053.20 §4,245,603.55 £2,820,
$4626,902.34 $4,524,008.02 $2,727,751.26

$9,000,000.00

$8,000,600,00

$7,000,000.00

$6,000,000.00

B38.00 34,019,148.98 $0,580,42208 $8,002,523.27 $8,614,413.77 85,631
828.20 $3.394.017.21 $5,086,797.08 $2,750,085.00 $E278434.87 $4,200,010.19 $3,346,300.75 §3,560,410.88 $5,593,701.83
STOA73.07 81461,685.01 $5937,553.78 $5,754,887.08 50.308,364.57 $3,893,36207 $2,417,547.50 $2,062,222.1% $5,634,746.69

\633.02 84,301,517.44 $3,775,100.56 $5.252,308.99 $0,085,806.40
$3,500,027.40 5201420884 $4,260.080.30 §7,062,814.89 §7,420,078.79 38,778,561.83_$5,210.002.01 $4.611,324.18

ST.700,372.24 $7.043,224.60 36,620,
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SWHHS
Total Cash and Investment Balance by Month - Human Services

Aversge

January February March Apdl May June July September for Yeer
2014 $4.524,11248 $3,620,625.30 $3.397,200.04 $2,618,148.02 $2,040,87292 $4,483,844.00 85,369,273.11 $5,305,874.10 $4,025,227.41 $2,740,/75.93 $2,617,748.10 $5,780,212.52 $3,800,941.79
2016 $4,405,244.56 $4,128,060.35 $3,114,055.80 $1,805,842.78 $1,648,748.17 $4,743,405.88 $5.052,782.79 $4,778,088.68 §3,808,016.53 $2,206,082.85 $2,192.119,18 $4,467,384.13 $3,503,943.81
2018 $3,201.407.50 $3,282,074.15 $2,255,708.00 $544,825.7 §1,271,300.11 82,901,921.20 $3454,355.54 93,041,449.50 $1.BB86T5.07  $654.465.14 $1.125581.70 $3,301,841.82 $2,347,703.02

&7 $2,721.614.18 $2,537.000.47 $710,880.71 $078,584.48  -$048,140.15 52,072,03568 69,008.420.77 $3,503.841.98 $1,322 68571 g $1,552,3a2
218 $2,027,612.80 $1.484,250.33  $101,200.00 -$0BE,731.07 -$501,97520 $2.480,788.49 $3,357,738.85 $3,035,850.50 $1.833,19433  $040,40240 $2.542,047.78 $3.397, $1,653,402.17
2019 $7.681,089.00_$2,265,158.91 $405,079.62  $061,408.05  $934,705.40 $3.904.218.27 $4,116,284.54 $3,342,408.33 $1,805,296.62 $1,000,003.92 $1,086,270.40

SWHHS Cash Balances - Human Services

$7,000,000.00

6,000,100,00

£5,020,000.09

$4,000,000.00

$3,000,000.00

§1,000,000.00

lamwary February March - — ‘_‘Aprl Mey Xna July August Septambar Oetober Novambar Decarnber
$1,000,000,00 . SE
4§2,000,000.00

—A e TG s—A M7 T2 e 2009



SWHHS
Total Cash and Investment Balance by Month - Public Health Services

January February March Agri June ber QOctober Novamber Dacember
2014 $1,952,348.48 $1,880,115.47 $1.97252909 $1,019,040.73 $1,835.610.70 $1,023,130.88 $1,822,886.83 $1,953,891.00 $1,034,880.18 $1,554,396.64 $1,894,110.18 $1,942,821.40
2015 $2,005,674.71 $1,882,631.80 §1,841,14962 $1.006,754.95 $1,876,42745 $1,632,808.45 $1987,157.33 $1,874490.47 $1.808,627.22 $1,714,862.10 $1,790,380.55 $1,766,462.75)
2018 $1,761,113.43 $1,786,065.80 $1.807.700.94 $1.854.920.75 $1.7/052015 $1,710,935.64 $1,886,440.04 $1,880,586.32 $1,844,83232 $1,854,206.89 $1.772,888.81 $1,845333.81

2017 $1,847.990.47 $1,720463.73 $1,484,823.91 $1.607,70380 $1,778,680.78 $1,720,044.88 $1903.354.71 $1,930,710.37 $1,695,805.50 $1,563,861.45 $1,700,280.13 $1.708,425.15
2018 §1.962,214.72 $1,043,657.75 $1,780,62288 $2,02331656 §1.870,382.57 $1,633,344.06 $1,818,127.46 $1.643,850.72 $1,684,218.00 $1,614,793.23 $1,842.417.33 $1,743,896.48

019 $1,851,277.80 $1,972,764.31 §1,9§d34.61 g&&m $2,039,616.86 $1,518,780.30 wm $2,039,261.99 sﬂ‘azs.n $2,036,424.83

SWHHS Cash Balances - Public Health
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SWHHS
Total Cash Balance by Month - Health Insurance

2014 $387,000.08 §330,278.67 $312,75208 $283,538.78 $290,484.90 $330,401.57 $338,608.30
2016 -$33,351.13  $43,762.00 $820.00 -§19,888.02 $13,888.50 -$100,840.50 $141,420.74 -$134,.243.27 14187896 -$178,110.32 -$221,023.38 $0.00
2018 §4,998.43  $73,942.80 $95,153.51 $139,472.08 $210,780.36 $270,603.34 $326,043.77 $350,734.02 $465,033.16  $538,182,07 $858,493.11 $269,082.28
017 $243,431.08 $360,080.41 $389,083.81 $436,168.36 $465,160.83 $814,006.00 $820,733.43 $640,875.17  $573.43433 $407,627.63 $665,075.30 $763,087.36
018 $547,461.08 $681,770.28 $734500.83 $705,220.64 $998,904.04 $680,218.48 $693,431.75  $820,839.21 $742,850.73  $6D0,088.54 $709,870.38 §738,004,37
2019 830,786.86 39232.50 ﬁﬁﬂ.ﬂ» 97304688  1015393.62 1046007.99 1064138.1 112762368 1.&11:7.37 1,200,976.08 !
SWHHS Cash and Investment Balances - Health Insurance
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SOUTHWEST HEALTH AND HUMAN SERVICES CHECK REGISTER

October 2019
DATE |RECEIPT or CHECK # DESCRIPTION] + DEPOSITS | -DISBURSEMENTS BALANCE|
1,235,872.20|
10/01/19|9879 Disb 23,107.43 1,212,764.86]
10/02/19/5880 Disb 9.840.11 1,202,824.75]
10/04/19/101269-101282 Disb 1,371.39 1,201,5653.36
10/04/19]|101283-101358 Disb 201,166.21 1,000,387.15
10/04/19|6572-66368 ACH Disb 84 ,869.73 9156,517.42
10/04/19(36594-36654 Dep 488,248.80 1,403,766.22
10/07/19(9881 Disb 3.072.49 1,400,603.73
10/07/19|5882 Disbh 55,252.30 1,345,441.43
10/08/1936655-36688 Dep 56,172.84 _ 1,401,614.27
-10/09A19|VOID 101149 Disb (271.00) 1,401,885.27
1G10/1919863 isi 42 685.57 1,359,199.70
10/11/19]8092-9010 Payroil 130,838.09 1,228,361.61
106/11/19|59780-60018 ACH Payroll 481,811.28 746.550.33
10/11/19]101359-101411 Disb 4,297.11 742,253,272
10/11/18{101412-101508 Digb 185,388.75 546,864.47
10/11/19/6637-6669 ACH Disb 84,357.68 482,506.79
10/11/19|368688-36753 Dep 183,124.80 665,631.59
10/14/19]9884 Disb 32,046.22 632 685.37
10/15/18|VOID 99655 Disb (24.00) 632,709.37
10/15/19/9885 Disb 392.00 632,317.37
10/15/19{9886 Disb 19.00 £32,208.37
10/16/18/9887 Disb 10,115.39 622,182.98
|__10/16/19|36754-36816 Dep 136,406.28 757,588.26]
10/18/19]/101508-101608 Disb 13,904.80 743,684.36
10/18/18|6670 ACH Disb 135.50 743,548.86
10/18/19/101608-101813 Disb 06,352.82 B847,196.24
10/18/18]|6671-6677 ACH Disb 4.234.92 642,961.32
10/18/18]/101814-101868 Disb 5,674.79 637,286.563
10/18/18|6678 ACH Disb 314.86 636,971.67
10/18/19|101869-101926 Disb 194,264.86 442 708.81
10/18/19|6679-6700 ACH Dish 10,869.63 431,837.18
10/17/18|transfer from S8 checking |Dep 4,333.96 436,171.14
10/17/18|transfer from Bremer savings |Dep 1,000,000.00 1.436,171.14
10/18/19|VOID 101772 Disb (649.40) 1,436,820.54
| 10/18/19|36816-36846 Dep 112,775.53 1,549,596.07
10/24/19)9888 Disb 9,084.84 1.540,511.23
10/21/19|9889 Disb 29,650.01 1,510,861.22
10/21/18|VOID 101457 Disb (25.00) 1,510,866.22
10/21/18[VOID 58300 Disb (1.00) 1,510,887.22|
10/21/18|VOID 58512 Disb (37.20) 1.510,924.42
10/21/19|VOID 60261 Disb (36.80) 1,510,961.22
10/21/18|VOID 62070 Disb (104.80) 1,511,066.12
10/21/19]VOID 65503 Disb (52.40) 1,511,118.52
10/21/19|VOID 66834 Dish (83.00) 1,511,201.562
10/21/18IVOID 67447 Dish (20.00) 1,511,221.52
10/21/13IVOID 67548 Disb - (5.00) 1,611,230.52
10/21/19|VOID 68444 Disb {20.80) 1.611,251.32]
10/22/18|36847-368584 Dep 88.965.77 1,598,217.09
10723/189890 Disb 858.40 1,697,358.69
10/25/18{9011-9030 Payroll 130,800.53 1,466,558.16
10/25/19/60019-60265 ACH Payroll 478,857.91 987,700.25|
10/25/18]101927-101857 Disb 4,710.156 982,890.10
10/26/19|6701-6702 ACH Disb 93.52 982 896.58|
|_10/25/19|101858-102020 Disb 235,003.08 747,893.49
10/25/19|6703-6728 ACH Dish 65,340.96 682,662.63
10/25/19]36895-36945 Dep 255,637.64 938,190.17
10/28/19]9891 Disb 24.436.13 913,754.04
10/29/19(36947-36966 Dep 197,682.16 1,111,416.20
10/30/1919892 Disb 10,115.11 - 1,101,301.09
10/31/19|369846,36967-37005 Dep 415,162.46 1.516,463.55
¢ 1,518,463.55
Baigncad LMD _11/4/18 TOTALS| 2,935400.24| 2,664,898.98 |
Checking - SS Beneficiaries 3,000.00
Savings - Bremer 379,258.00
Savings - Great Western 75,373.93
2,537 228.68

Investments - Magic Fund

TOTAL CASH BALANCE



SOUTHWEST HEALTH AND HUMAN SERVICES SAVINGS & INVESTMENTS REGISTERS

2019
BREMER BAENIK
) DATE RECEIPT or CHECK # DESCRIPTION DEPOSITS DISBURSEMENTS BALANCE
01/01/18 BEGINNING BALANCE 2,340,536.14
01/04/19 39101 Interest 3,074.95 2,343,611.09
02/1419 39664 Interest 4,534.40 2,348, 145.49]
03/04/19 38917 Interest 4,267.20 2,352 412.69
03/22/19| _ Transfer from Great Western transfer 1,107.09 2,353,619.78
03/27/19| _Transfer to Bremer Checking transfer _1,000,000.00 1,353,519.78
04/04/19 40442 interest 4,451.55 1,357,971.33)
04/17/18] Transfer to Bremer Checking transfer 1,000,000.00 357,971.33
05/03/19 40936 Interest 1,758.19 359,720.52
06/07/19 41501 Interest 725.76 360,455.28
06/17/19| Transfer from Bremer Checking transfer 1,500,000.00 1,860 456.28
07/02/19 41821 Interest 2,006.84 1,862 462.12
07/15/19| Transfer from Bremer Checking transfer 1,000,000.00 2,862 462,12
07/24/19| Transfer from Bremer Checking transfer 1,000,000.00 3.862,462.12|
08/02/19 42379 Interast 5,082.25 3,867,564.37
09/10/19] _ Transfer to Bremer Checking trensfer 1,500,000.00 2 367,554.37
08/05/19 42801 Interest 1,367.47 2,368,921.84
09/06/19 42818 Interest 5,766.85 2,374,688.69]
08/24/19| _ Transfer fo Bremer Checking transfer 1,000,000.00 1,374,688.69
10/08/19 43334 Interest 4.569.31 1,379,258.00
10/17/19]  Trasnfer to Bremer Checking transfer 1,000,000.00 379,258.00}
379,258.00|
379,258.00
ENDING BALANCE 379,258 00
G REATWESTERN BENIX ;

DATE RECEIPT or CHECK # DESCRIPTION DEPOSITS | DISBURSEMENTS| BALANCE
01/0118 BEGINNING BALANCE 75,942.18
01/04/19 39100 Intersst 56.76 75,098.94
02/14/18 39665 Interest 56.80 76,055.74
03/04/1¢2 . 39918 Interest 51.35 76,107.09§
03/22/19] _ Transfer to Bremer savings transfer 1,107.08 75,000.00}
04/04/19 40443 Interest 52.99 75,052.89
05/03/18 40935 Interest §7.91 75,110.90
08/07/19 41500 Interest 56.14 75,167.04
07/02/19 41920 Interest 50.74 75,217.78
08/02/19 42378 Interest 59.84 75277.62
08/05/19 42902 Interest 4847 75,326.09
10/08/18 43335 Interest 47.84 75,373.93

75,373.93
ENDING BALANCE 75,373 83
MAGIC FUND INYESTMRENT

DATE RECEIFT or CHEGK # DESCRIPTION DEPOSITS | DISBURSEMENTS|  BALANCE
01/01/19 GINNIN 1,008,765.43
01/04/18 39102 nterest 1,606.52 1,010,271.85
02/14/19 39666 nterest 1,620.08 4,011,892,01
03/04/18 39919 Interest 1,460.78 1,013,352.7¢
C4/04/18 40444 Interest 1,623.60 1,014,976.38
05/03/19 40837 Interest 5,073.14 1,020,049.53
06/10/19 transfer 1,000,000.00 2.020,049.53
06/07/18 41502 interest 2.034.18 2,022,083.72
£7/02/18 41922 Interest 3,351.83 2,025 435.65
08/02/19 42380 Interest 3,465.95 2,028,901.60
08/05/19 42903 Interest 1,934.83 2,030,836.43
09/11/18 transfer 600,000.00 2,530,836.43
10/08/19 43336 interest 5,392.25 2,537,228.68

2,537,228.68
ENDING BALANCE 2,637,228 68|




SRK
11/8/19

Fund

10:26AM

1 Health Services Fund

Receipts
Disbursements
Payroll
Journal Entries

Fund Total.....

Hurnan Services i-‘und

Receipts
Disbursements
Payroll
Journal Entries

Receipts
Disbursernents
Payroll
Journal Entries

Dept Total......

Human Services Fund

Receipts
Disbursements
SSIS

Payroll
Journal Entries

Human Services Fumd

Receipts

Southwest Health and Human Services

"u \-
Treasurer's Cash Trial Balance As of 10/2019
Beginning This Current
Balance Month YD Balance
1,741,705.40
393,216.15 3,196,731.68
66,608.02- 641,211.32-
205,512.49- 2,281,217.17-
0.00 20,416.24
121,095.64 294,719.43 2,036,424.83
410 General Administration
897.64
49,891.92 497,453.42
60,430.16- 500,320.16-
14,283.05- 135,998.47-
0.00 3,612.33-
24,821.29- 142,477.54- 141,579.90-
420 Incorne Maintenance
1,824,182.45-
470,214.88 6,693,083.10
292,765.01- 2,868,039.57-
333,857.17- 3,624,133.83-
0.00 7.040.68
156,407.30- 207,960.36 1,616,222.09-
431 Social Services
B.246,573.56
810,834.92 12,931,484.92
105,310.50- 1,262,384.16-
673,602.43- 6.711,497.92-
646,955.62- 7,144,139.28-
0.00 23,844.57-
615,033.63- 2,210,381.01- 6,036,192.55
461 Information Systems
3,026,319.53-
2,697.00 27,431.13

Copyright 2010- 2018 Integrated Financial Systems
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o Southwest Health and Human Services = Pl

A L P ol LINASIEAL yisilen
11/8719 10:26AM Treasurer's Cash Trial Ralance As of 10/2019 Page 3
Beginning This Current
Fund Balance Month YD Balance
Disbursements 28.00- 3,807.31-
Payroll 21,699.48- 195,690.93-
Dept Total ... .... 19,030.48- 172,067.11- 3,108,326.64-
5 Hurnan Services Fund 471 LCTS Collaborative Agency
0.00
Receipts 0.00 191,383.00
Disbursements 0.00 191,383.00-
Dept Total...... 0.00 0.00 0.00
Fund Total..... 3,396,969.22 815,2092.70- 2,316,965.30- 1.080,003.92

61 Agency Health Insurance

736,904.37
Receipts 219,466.26 2,622,346.09
Disbursements 208,198.05- 2.058,274.38-
Fund Total ..... 11,268.21 464,071.71 1,200,976.08
71 LCTS Lyon Murray Collaborative Fund 471 LCTS Collaborative Agency
110,828.23
Receipts 0.00 B9,326.00
Disbursements 25,649.00- 80,374.00-
Dept Total ...... 25,648.00- B,952.00 119,780.23
Fund Total..... 110,828.23 25,649,00- 8,952.00 118,780.23
73 LCTS Rock Pipestone Collaborative Fund 471 LCTS Collaborative Agency
44,776.45
Receipts 0.00 33,586.00
Disbursements 0.00 42,930.00-
Dept Total...... 0.00 9,344.00- 35.432.45
Fund Total..... 44,776.45 0.09 9,344.00- 35,432.45
75 Redwood LCTS Collaborative 471 LCTS Collaborative Agency

Copyright 2010- 2018 Integrated Financial Systems



& e b raT o o B B SO T S 3T 7 F s o N ERAL
- southwest Health and Human Services
11/8/19 10:26AM Treasurer's Cash Trial Balance As of 10/2019 Page 4
Beginning This Current
Fund Balance Month YTD Balance
51,342.63
Receipts 0.00 73,709.00
Disbursements 0.00 87.500.00-
Dept Total...... 0.00 13,791.00- 37,551.63
Fund Total... .. 51,342.63 0.00 13,791.00- 37.551.63
77 Local Advisory Coumeil 477 Local Advisory Council
1,155.02
Dept Toul...... 0.00 0.00 1,155.02
Fund Total . ..., 1.155.02 0.00 0.00 1,155.02
All Funds........ 6,083,681.32
Receipts 1,946,321.13 26,256,544.34
Disbursements 758,988.74- 7,736,223.90-
SSIS 673.602.43- 6.711,497.92-
Payroll 1,222,307.81- 13,361,179.68-
Tortal ....... 708,577.85- 1.572,357.16- 4,511,324.16
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SRK

11/8/19 10:27AM

Southwest Health and Human Services

RM-Stmt of Revenues & Expenditures

As Of 10/2019 Report Basis: Cash
CURRENT YEAR
DESCRIPTION MONTH TO-DATE
FUND 1 HEALTH SERVICES FUND
REVENUFS
CONTRIBUTIONS FROM COUNTIES 183,278.00- 908,306.75-
INTERGOVERNMENTAL REVENUES 1,091.00- 173,793.63-
STATF. REVENUES 85,070.30- 645,917.16-
FEDERAL REVENUES 90,781.58- 1,064,454.04-
FEES 31,214.97- 389,000.21-
EARNINGS ON INVESTMENTS 1,761.50- 10,958.70-
MISCELLANEOUS REVENUES 18.80- 3,608.86-
TOTAL REVENUES 393,216.15- 3,196,129.34-
EXPENDITURFS
PROGRAM FXPENDITURES 0.00 0.00
PAYROLL AND BENEFITS 205,512.49 2,260,800.93
OTHER EXPENDITURES 66.608.02 640,608.98
TOTAL EXPENDITURES 272,120.51 2,901,409.91

Copyright 2010-2018 Integrated Financial Systems
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2019 % OF % OF
BUDGET BUDG YEAR

9€6,705.00- 94 83
169,800.00~ 102 83
820,717.00- 79 83
1,2€5,748,00- 84 83
418,795.00~ 93 83
4,800.00~ 228 83
9,219.00- 39 83
3,655,784.00~ 87 83
0.00 ] 83
2,840,986.00 80 83
8C4,798.00 80 83
3,645,784.00 80 83



SRK Southwest Health and Human Sarvices

11/8/18 10:27AM

RM-Stmt of Revenues & Expenditures

e

NS aggey
FINANTAN i1

Page 3
As Of 10/2019 Report Basis: Cash
CURRENT YEAR 2019 % OF % OF
DESCRIPTION MONTH TO-DATE BUDGET BUDG YEAR
FUND 5 HUMAN SERVICES FUND
REVENUES

CONTRIBUTIONS FROM COUNTIES 143,439.90- 6.362,211.01- 10,836,767.00 59 83
INTERGOVERNMENTAL REVENUES 0.00 111,300.56~- 132,267.00- B4 83
STATE REVENUES 391,267.55~ 4,530,675.29- 5,224,156.00- 87 a3
FEDERAL REVENUES 542,697.87- 5,951,926,47~ 8,047,638.00~ 74 83
FEES 122,447.93~ 1,738,042.83- 2,415,391,00- 72 a3
EARNINGS ON INVESTMENTS D,247.90- £5,958.16~ 25,200,00- 222 83
MISCELLANEQUS REVENUES 71.433.65- 1,065,502.60- 1,0010,344.00- 107 B3
TOTAL REVENUES 1,280,534.80- 19,815,616.92- 27,681,763.00- 72 83

EXPENDITURES
PROGRAM EXPENDITURES B45,579.78 B8,799,346.08 11,516,187.00 76 83
PAYROLL AND BENEFITS 1,026,845.55 11,121,606.86 13,557,287.00 82 83
OTHER EXPENDITURFS 222,914.16 2,179,682.93 2,528,289.00 86 83
TOTAL EXPENDITURES 2,095,339.49 22,100,635.87 27,581,763.00 BO 83
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SRK southwest Health and Human Servi
11/8/19 10:27AM Revenues & Expend by Prog,Dept Fund

e ——————————
Page 2
Report Basis: Cash

%of %of
Element Description Account Number Current Month  Year-To-Date Budget Bdat Year
1 FUND Health Services Fund

410 DEPT General Administration
0 PROGRAM Revenue 83
Expand. 3,483.22 29,271.20 0.00 0 83
Net 3,483.22 29,271.20 0.00 0 83
930 PROGRAM Administration Revenue 185,199.60- 932,524.06- 981,744.00 ~ 95 83
Expend. 41,451.75 532,660.87 666,823.00 80 83
Net 143,747.85- 399,863.19- 314,921.00- 127 83
410 DEPT General Administration Totals: Revenue 185,199.60~ 932,524.06- 981,744.00~ a5 83
Expend. 4493497 561,932.07 £66,823.00 84 83
Net 140,264.63- 370,591.88- 314,921.00- 118 83

481 DEPT Nursing

100 PROGRAM Family Health Revenue 2,350.71- 23,410.25~ 16,680.00 - 140 83
Expend. 2,204.30 25,169.34 15,351.00 164 83
Net 146.41- 1,758.09 1,.329.00 - 132- 83
103 PROGRAM Follow Along Program Revenue 3,139.65- 17,446.99 ~ 26,966.00 - 65 83
Expend. 1,326.74 22,926.91 29,921.00 77 83
Net 1,812.91- 5,481.92 2,955.00 186 83
110 PROGRAM TANF Revenue 0.00 126,546.73 - 127,876.00 - 4] 83
Expend. 30,727.72 124,742.81 122,911.00 101 83
Net 30,727.72 803.92- 4,965.00 - 16 83
130 PROGRAM wiC Revenue 28,687.00- 435,281.00- 450,000.00 - a7 83
Expend. 39,023,938 423,729.80 6§24,339.00 a1 83
Net 10,336.99 11,881.20- 74,339.00 16- 83
140 PROGRAM Peer Breastfeading Support Program Revenue 0.00 26,875.00- 55,438.00 - 48 83
Expend. 2,906.59 31,693.67 55,438.00 57 83
Net 2,906.59 4,818.67 0.00 0 83
210 PROGRAM CTC Qutreach Revenue 44,513.69-- 203,765.98- 270,034.00- 75 83
Expend. 20,230.33 188,859.36 270,034.00 70 83
Net 24,283.36- 14,906.62 - 0.00 0 83
270 PROGRAM Maternal Child Health - Title V Revenue 22,275.51- 135,916.98- £38,279.00 - 57 83
Expend. 13,577.03 169,685.58 248,588.00 68 83
Net 8,698.48- 33,768.60 10,309.00 328 B3
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SRK Southwest Health and Human Services {5 L
11/8/19 10:27AM Revenues & Expend by Prog,Dept,Fund

Page 3
Report Basis: Cash
%of %of
Element Description . Account Number Current Month  Year-To-Date Budget Bdgt Year
280 PROGRAM MCH Dental Health Revenue 79.44- 2,054,77- 43,200.00 - 5 83
Expend. 954.80 19,237.29 19,059.00 101 83
Net 875.36 17,182.52 24,141.00 - 71- 83
285 PROGRAM MCH Blood Lead Revenue e3
Expend. 180.22 1.377.87 0.00 0 83
Net 180.22 1.377.87 0.00 0 83
295 PROGRAM MCH Car Seat Program Revenue 8987.60- 12,907.65 - 31,000.00 - 42 83
Expend. 3,902.37 26,302.84 38,792.00 68 83
Net 3,004.77 13,395,719 7.7192.00 172 83
300 PROGRAM Case Management Revenue 23.77044- 355,497.56- 347,800.00- 102 83
Expend. 25,996.33 326,362.10 389,147.00 84 83
Net 2,226.89 29,135.46 - 41,347.00 70~ 83
330 PROGRAM MNChoices Revenue 642.86- 1564,503.32~ 167,000.00- 98 83
Expend. 14,237.48 166,178.17 181,108.00 92 83
Net 13,594 62 11,674.85 24,108.00 48 83
603 PROGRAM Disease Prevention And Control Revenue 16,395.78- 121.596.38 - 145,862.00~ 83 83
Expend. 15,759.22 148,602.50 227,721.00 65 83
Net 636.56~ 27.006.12 81,859.00 33 83
660 PROGRAM MIiC Revenue 0.00 0.00 1,000.00 ~ 0 83
Expend. 11.78 843.51 109.00 774 83
Net 11.78 843.51 891.00 - a95- 83
481 DEPT Nursing Totals: Revenue 142,752.68- 1,614,802.61-~ 1.911,135.00- 84 83
Expend. 171,038.90 1,675,713.75 2,122,518.00 79 83
Net 28,286.22 60,911.14 211,383.00 29 83
483 DEPT Health Education
500 PROGRAM Direct Client Services Revenue 331.65- 6,503.73 ~ 2,270.00 - 287 83
Expend. 1.563.98 8,326.81 30,242.00 27 83
Net 1,232.33 1,823.08 28,672.00 6 83
510 PROGRAM SHIp Revenue 18,384.66- 186,14418- 226,690.00 - 82 83
Expend. 17.648.76 186,194.29 226,690.00 82 83
Net 735.90- 50.11 0.00 0 83
540 PROGRAM Toward Zero Deaths (TZD) Safe Roads Revenue 0.00 6,095.84 - 17.,009.00 - 36 B3
Expend. 1.561.01 10,386.57 23,440.00 44 B3
Net 1.561.01 4,290.73 6,431.00 87 83
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Southwest Health and Human

Revenues & Expend by Prog,Dept,Fund

SRK
11/8/19 10:27AM

Element Description

Account Number Current Month
541 PROGRAM Toward Zero Deaths (TZD) Safe Roads Revenue
Expend. 158.74
Net 155.74
550 PROGRAM P&\ Grant Revenue 31,790.49~
Expend. 8,034.29
Net 23,756.20-
900 PROGRAM Emergency Preparedness Revenue 0.00
Expend. 5,153.93
Net 5,153.93
483 DEPT Health Fducation Totals: Revenue 50,506.80~-
Expend. 34117.71
Net 16,389.09-
485 DEPT Environmental Health
800 PROGRAM Environmental Revenue 7.368.32-
Expend. 14,380.58
Net 7,012.26
809 PROGRAM Environmental Water Lab Revenue 7.388.75-
Expend. 5,718.88
Net 1.669.87-
830 PROGRAM FDA Standardlzation Grant Revenue
Expend. 1,929.47
Net 1,929.47
485 DEPT Environmental Health Totals: Revenue 14,757.07-
Expend. 22,028.93
Net 7.271.86
1 FUND Health Services Fund Totals: Revenue 393,216.15-
Expend. 272,120.51
Net 121,095.64-

Services

Year-To--Date

155.74
185.74

174,124.49-~
140,030.68
34,083.81-

69,357.15-
74,670.80
5313.65

442,225.39-
419,764.89
22,460.50~

117,233.33-
215,515.73
38,282.40

29,343.95-
2367286
5,771.09~-

4,910.61
4,910.61

206,577.28-
243,999.20
37.421.92

3,196,129.34 -
2,901,409.91
204,719.43

Copyright 2010-2018 Integrated Financial Systems

»

ol 1 ISR LT WV 1 E

ALY

Report Basis: Cash

Budget

0.00
0.00

189,326.00~
189,326.00
0.00

97,210.00 -
97,210.00
0.00

532,505.00 -
567.608.00
35,103.00

204,100.00 -
288,835.00
84,735.00

26,300.00 -
0.00
26,300.00 -

0.00
0.00

230,400.00-
288,835.00
58,435.00

3,655,784.00 -
3,645,784.00
10,000.00 -

Page 4
%of %of
Bdat Year
83
0 a3
0 83
92 a3
74 83
o 83
71 83
77 83
o 83
83 e3
74 83
64- 83
87 83
75 83
45 83
112 83
o 83
22 83
83
0 83
0 a3
90 83
84 B3
64 83
87 83
80 83
2,947 83



SRK Southwest Health and Human Services 5 [
11/8/19 10:27AM Revenues & Expend by Prog,Dept,Fund

Page 5
Report Basis: Cash
%of % of
Element Description Account Number Current Month  Year-To-Date Budget Bdat Year
5 FUND Human Services Fund

410 DEPY General Administration
0 PROGRAM Revenue 83
Expend. 24,333.28 140,921.19 82,029.00 172 83
Net 24,333.28 140,921.19 82,029.00 172 83
410 DEPT General Administration Totals: Revenue 83
Expend. 24,333.28 140,821,19 82,029.00 172 83
Net 24,333.28 140,921.19 82,029.00 172 83

420 DEPT Income Maintenance

0 PROGRAM Revenue B3
Expend. 159.67 1,299.21 0.00 0 B3
Net 159.67 1,299.21 0.00 V] g3
800 PROGRAM Inceme Maint Administrative/Cverhes Revenue 47,239.27- 2,068,6836.83~ 3,458,246.00 - 60 83
Expend. 119.094.50 1,286,985.36 1,507,646.00 85 83
Net 71,855.23 781,851.47- 1.950,600.00 ~ 40 83
601 PROGRAM Income Maint/Random Moment Payro Revenue 83
Expend. 189,628.51 2,040,633.70 2,5%22,830.00 81 83
Net 189,628.51 2,040,633.70 2.522,830.00 81 83
602 PROGRAM Income Maint FP! Investigator Rgvenue 0.00 34,459.00- 62,418.00 - 55 83
Expend. 4,780.50 52,387.948 62,418.00 B84 83
Net 4,780.50 17,928.98 0.00 0 83
605 PROGRAM MN Supplemental Ald (MSA)/GRH Revenue 2,770.31~ 52,070.14- 50,000.00 - 104 83
Expend. 3,924.19 56,358.91 50,600.00 113 83
Net 1,153.88 4,288.77 0.00 o} 83
610 PROGRAM TANF(AFDC/MFIP/DWP) Revanue 485.00- 9,953.75- 20,000.00 - 50 83
Expend. 228.75 4,249.19 20,800.00 20 83
Net 256.25- 5,704,566~ 800.00 713- 83
620 PROGRAM General Asst (GA)/General Relief/Buri Revenue 108.77- 20,771.72 27,500.00 ~ 76 83
Expend. 37.495.00 200,141.11 251,000.00 80 83
Net 37.386.23 179,369.39 223,5600.00 80 a3
530 PROGRAM Food Support (FS) Revenue 11,045.00- 393,835.24- 517,000.00 - 76 83
Expend. 308.15 B8,368.22 6,600.00 127 83
Neat 10,736.85~ 385,467.02- §10,400.00 - 76 83
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SRK Southwest Health and Human Services B e
11/8/19 10:27AM Revenues & Expend by Prog,Dept,Fund

Page 6
Report Basis: Cash
%of %of
Element Description Account Number Current Month  Year-To-Date Budget Bdgt Year
640 PROGRAM Child Support (IVD) Revenue 51,223.76- 1.144,45587 - 1,186,850.00 - 68 83
Expend. B7,248.94 932,009.72 1,0089,896.00 86 83
Net 36,025.18 212,446.15~ $96,954.00 - 36 83
650 PROGRAM Medical Assistance (MA) Revenue 357,342.77- 2.966,385.32~ 3,325,000.00- 89 83
Expend. 1B3,753.97 1,901,288.10 2,517,000.00 76 83
Net 173,588.80- 1,065,097.22 - B08,000.00 - 132 83
680 PROGRAM Refugee Cash Assistance (RCA) Revenue 0.00 913.99- 0.00 0 83
Expend. 83
Net 0.00 913.99-- 0.00 o] 83
420 DEPT Income Maintenance Totals: Revenue 470,214.88- 6,691,681.86~ 9,147,014.00~ 73 83
Expend. 626,622.18 6,483,721.50 8,28,180.00 81 83
Net 156,407.30 207,960.36 - 1,118,824.00~ 19 83
431 DEPT Social Services
700 PROGRAM Social Service AdministrativefOverhea Revenue 146,483.42- 6.964,276.31- 10,%543,762.00 - 66 83
Expend. 206,442.30 2,2717,278.23 2,739,098.00 83 B3
Net 59,958.88 4,686,998.08- 7,804,664.00~ 60 83
701 PROGRAM Soclat Services/SSTS Revenue 83
Expend. 543.034.82 6,021,901.16 7,186,678.00 84 83
Net 543,034.82 6,021,501.16 7.'186,678.00 84 a3
710 PROGRAM Children’s Social Services Programs Revenue 103,346.57~ 1,650,248.13~ 1,877,040.00 -~ 88 83
Expend. 305,049.29 3.010,307.51 4,077,941.00 74 a3
Net 201,702.72 1,360,059.38 2,200,901.00 62 83
712 PROGRAM CIRCLE Program Revenue 0.00 5,000.00~ 5,000.00 ~ 100 83
Expend. 382.14 4,351.16 8,000.00 54 83
Net 382.14 £48.84 - 3,000.00 22~ B3
713 PROGRAM STAY Program Grant (farmerly SELF) Revenue 0.00 41,580.00- 54,100.00 - 77 a3
Expend. 1,852.47 26,477.97 54,100.00 48 a3
Net 1.852.47 15,102.03- 0.00 o 83
715 PROGRAM Childrens Waivers Revenue 22,858.32~ 89,927.65- 90,000.00 - 100 83
Expend. 0.00 0.00 2,000.00 0 a3
Net 22,858.32~ 89,927.65- 88,000.00 - 102 83
716 PROGRAM FGDM/Family Group Declsion Making Revenue 0.00 24,523.85~ 56,914.00- 43 a3
Expend. 1.590.22 15,877.93 56,914.00 2B 83
Net 1.590.22 8,545.92- 0.00 0 83
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718 PROGRAM

720 PROGRAM

721 PROGRAM

726 PROGRAM

730 PROGRAM

740 PROGRAM

741 PROGRAM

742 PROGRAM

750 PROGRAM

760 PROGRAM

Southwest Health and Human Services

Revenues & Expend by Prog Dept,Fund

Description Account Number
AR/Alternative Response Discretion F

PSOP/Parent Support Outreach Progra

Ch Care/Ch Prot

CC-Basic Slide Fee/Cty Match to DHS

MFIP/SW MN PIC

Chemical Dependency

Mental Health (Both Adults/Children)

Mental Health/Adults Only

Mental Health/Children Only

Developmental Disabllities

Adult Services

Revenue
Expend.
Net
Revenue
Expend.
Net

Revenue

Expend.
Net

Revenue

Expend.
Net

Revenue

Expend.
Net

Revenue

Expend.
Net

Revenue

Expend.
Net

Revenue
Expend.
Net

Revenue

Expend.
Net

Revenue
Expend.
Net

Revenue
Expend.
Net

Current Month

Year-To-Date

153.97-
1,966.32
1,812.35

0.00
1,485.88
1,485.88

2,600.00-
0.00
2,600.00--

3,191.00-
3,614.00
423.00

1,328.00-
Q.00
1,328.00-

14,564.00-
50,792.77
36,228.77

0.00

0.00

64,701.02-
124,580.42
£9,879.40

117,266.89~
130,135.44
12,868.55

116,475.17-
40,404.55
76,070.62-

64,704.28-

5,229.09
59,475.19-

37.046.47-
15,361.10
21,685.37-

9,620.00-
4,338.46
5,281.54-

19,850.00-
936.70
18,913.30-

30,780.13-
38,870.85
8,090.72

12,928.00~
0.00
12,928.00-

222,176.62~
462,028.57
239,851.95

103.95-

103.85-

797.985.11~
1.211,538.10
413,552.92

634,952.25~
1.523,758.45
888,806.20

678,064.36-
293,027.20
385,037.16-~

1,034,443.49-

53,16046
981,283.03~
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Report Basis: Cash

Budget
§8,390.00 -

58,336.00
54.00-

40,539.00 -
40,539.00
0.00

21,000.00 -
3,000.00
18,000.00 -

38,238.00~
43,865.00
§,627.00

372,000.00 -
285,390.00
86,610.00 -

273,000.00~
£19,000.00
246,000.00

Q.00

0.00

1,348,451.00 -
1.737.482.00
382,031.00

784,100.00 -
1.852,300.00
1,068,200.00

815,161.00~
389,361.00
425,800.00 -

1.419,500.00 -
31,150.00
1,388,350.00 ~

106

81
82
83

83
75
20

73
17
71

Page 7



Southwest Health and Human Services

SRK
11/8/19 10:27AM
Element Description
765 PROGRAM Adults Waivers
431 DEPT Soclal Services
461 DEPT Information Systems
0 PROGRAM
461 DEPT Information Systems
471 DEPT LCTS Collaborative Agency
702 PROGRAM LeTs
471 DEPT LCTSs Collaborative Agency
5 FUND Human Services Fund
FINAL TOTALS 1,040 Accounts

Revenues & Expend by Prog.,Dept,Fund

Account Number

Totals:

Totals:

Totals:

Totals:

Revenue
Expend.
Net

Revenue

Expend.
Net

Revenue
Expend.
Net

Revenue

Expend.
Neat

Revenue
Expend.
Net

Revenue

Expend.
Net

Revenue

Expend.
Net

Revenue

Expend.
Net

Current Month

149,950.28~
6,096.84
143,853.44~

807,622.92-
1,422,656.55
615,033.63

2,697.00-
21,727.48
12,030.48

2,697.00-
21,727.48
18,030.48

0.00
0.00
0.00

0.00
0.00
0.00

1.280,534.80-
2,095,33949
814,804.69

1,673,750.95~
2,367,460.00
693,709.05

Year-To-Date

651,614.61~
125,798.09
526,816.52~

12,905,120.93~
15,085,111.94
2,179,991.07

27,431.13-
199,498.24
172,067.11

27,431.13-
199,498.24
172,067.11

191,383.00-
191,383.00
0.00

191,383.00-
191,383.00
0.00

19,815,616.92 -
22,100,635.87
2,285,018.95

23.011,746.26 -
25,002,045.78
1,8990,298.52
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Report Basis: Cash

Budget
702,000.00 -

102,000.00
600,000.00 ~

18,489,195.00 -
19,787,154.00
687,959.00

35,554.00 -
284,390.00
248,836.00

35,554.00 -
284,390.00
248,836.00

0.00
0.00
0.00

0.00
0.00
0.00

27.681,763.00 -
27,581,763.00
100,000.00 -

31,337,547.00-
31.227,547.00
710,000.00 -
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%of % of

Bdgt Year

93 83

123 B3

8g 83

70 83

79 83

317 83

77 a3

70 83

€9 a3

77 83

70 83

69 83

0 83

0 83

0 83

o B3

0 83

0 83

72 83

80 83

2285- 83

73 83

8o 83

1,809 a3



Social Services Caseload:

Yearly Adult Children’s Total
Averages Services Services | Programs
2016 2669 518 3187
2017 2705 604 3308
2018 2683 617 3299

2019
2 0 1 9 Adult Children’s Total
Services Services | Programs
January 2687 614 3301
February 2709 593 3302
March 2667 611 3278
April 2642 612 3254
May 2649 600 3249
June 2682 568 3250
July 2611 541 3152
August 2632 561 3193
September 2658 575 3233
October 2606 577 3183
November 0
December 0
Average 2654 585 2700




Adult - Social Services Caseload

Average Adult Brain Adult Adult Adult Essentiall Adult Mental Adul¢ Adult Alternativel] Chemical [ Developmental | Elderly Total
Injury (BI) Community Community | Community j|Health (AMH)Jl Protective Services || Care (AC) || Dependency [|Disabilities (DD)| Waiver Programs
Alternative Access for Supports Services (APS) (AS) (CDh) (EW)
Care (CAC) Disability
Inclusion
(CADI)
2016 13 240 12 0 208 50 829 18 396 452 362 2669
2017 12 266 12 0 315 45 828 16 422 444 343 2705
2018 11 299 14 0 282 43 880 18 353 451 331 2683
2019
*Note: CADI name change and there is a new category (Adult Essential Community Supports)
Adult Brain Adult Adult Adult Essential] Adult Mental Adult Adult Alternative] Chemical Developmental | Elderly Total
2 O 1 9 Injury (BI) Community Community | Community |Health (AMH)|| Protective Services || Care (AC) | Dependency |Disabilities (DD)] Waiver Programs
Access for Alternative Supports Services (APS) (AS) (CD) (EW)
Disability Care (CAC)
Inclusion
(CADI)
January 10 317 15 0 266 43 892 18 323 459 344 2687
February 10 317 15 0 263 48 880 18 349 461 348 2709
March 10 317 14 0 257 40 868 17 350 457 337 2667
April 9 319 14 0 257 43 882 18 306 454 340 2642
May 9 322 14 0 254 48 906 1 19 277 455 345 2649
June 9 322 13 0 255 51 918 19 307 452 336 2682
July 9 323 13 0 258 61 908 19 237 449 334 2611
August 9 325 13 0 264 66 895 19 260 450 331 2632
September 9 319 12 0 262 72 892 18 292 446 336 2658
October 9 321 12 0 260 75 873 14 255 447 340 2606
November 0
December 0
320 14 0 260 55 891 18 296 453 339 2212




Children's - Social Services Caseload

Average Adolescent Adoption Child Brain Child Child Child Child Children's || Early Inter Minor Parent Total
Independent Injury (BI) Community Community § Protection | Welfare Mental vention: Parents Support Programs
Living (ALS) Alternative | Alternatives (CP) cw) Health Infimenss (MP) Outreach
Care (CAC) || for Disabled (CMD) Toc.ldlel:s‘ ‘.‘”th Program
Individuals Disabilities (PSOP)
(CADD)
2016 41 17 2 5 35 175 145 86 0 0 13 482
2016 49 21 0 10 35 195 174 103 0 0 17 518
2017 46 23 0 11 40 180 182 110 0 0 25 604
2018 617
Adolescent Adoption Child Brain Child Child Child Child Children's | Early Inter Minor Parent Total
2 O 1 9 Independent Injury (BI) Community Community | Protection | Welfare Mental vention: Parents Support Programs
Living (ALS) Alternative | Alternatives (CP) (CW) Health Infants & (MP) Outreach
Care (CAC) | for Disabled (CMH) | Toddlers with Program
Individuals DEAbIIIEEs (PSOP)
(CADI)
January 42 21 0 11 38 165 206 98 0 0 33 614
February 39 17 0 11 38 159 197 98 0 1 33 593
March 38 18 0 11 29 180 206 101 0 0 28 611
April 32 16 0 11 39 184 205 97 0 0 28 612
May 32 17 0 11 40 182 198 97 0 0 23 600
June 32 16 0 11 44 161 179 97 0 0 28 568
July 33 16 0 11 42 151 168 94 0 0 26 541
August 33 16 0 11 43 161 170 95 0 1 31 561
September 36 17 0 11 40 172 178 88 0 1 32 575
October 36 23 0 11 41 169 178 89 0 1 29 577
November 0
December 0
35 18 0 1 39 168 189 95 0 29 488




2019 KIDS IN OUT OF HOME PLACEMENT - BY COUNTY

2018
Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 YTD Average Average

Lincoln 8 8 8 8 6 6 7 7 5 5 7 9

Lyon 40 39 38 40 43 45 41 47 43 49 43 44
Murray 10 12 12 10 11 10 10 8 7 7 10 12
Pipestone 21 22 23 25 23 24 23 27 27 27 24 16
Redwood 71 67 69 65 69 66 65 66 70 66 67 80
Rock 15 15 20 20 21 19 21 24 23 23 20 16

Monthly Totals 165 163 170 168 173 170 167 179 175 177 0 0




October 2019 - Placement by Category

177 Kids in Placement

60.0%
50.0%
40.0%
(7]
2
§ 30.0%
b
20.0%
10.0%
; de
% a5
0.0% L
Juvenile Non-
Residential | Supervised Pre- corsectional Child’s Other: 14
Foster Foster hom? Group‘ treatment |independent| adoptive facility tustodila . reunification| Pre-kinship Embstion
home: - corporate: Home: § living: h A parent's h . h N Placement:
02 7 4 center: iving: ome: {non- horne: ome: ome: 13 12
10 9 12 secure): 0 14 Hospital: 1
2
*. Month % 52.0% 4.0% 2.3% 5.6% 5.1% 6.8% 1.1% 0.0% 7.9% 7.9% 7.3%
= Yearly Avg 47.5% 4.0% 3.3% 6.5% 5.9% 5.7% 2.4% 0.5% 6.9% 11.1% 6.3%




October 2019: Total kids in placement = 177

Total of 8 Children entered placement

6 Lyon Foster Home

2 Lyon Probation

Total of 6 Children were discharged from placement (discharges from previous month)

1 Lyon ADOPTED
1 Lyon Trial Home Visit
3 Redwood Pre-Kinship Home

1 Redwood Corporate Foster Home



NON IVD COLLECTIONS
OTOBER 2019

PROGRAM ACCOUNT TOTAL
MSA/GRH 05-420-605.5802 2,770
TANF (MFIP/DWP/AFDC) 05-420-610.5803 485
GA 05-420-620.5803 109
FS 05-420-630.5803 45
Cs (Pl Fee, App Fee, etc) 05-420-640.5501 413
MA  Recoveries & Estate Collections 05-420-650.5803 44,437
(25% retained by agency)
REFUGEE 05-420-680.5803 0
CHILDRENS
Court Visitor Fee 05-431-700.5514 0
Parental Fees, Holds 05-431-710.5501 4,285
OOH/FC Recovery 05-431-710.5803 13,141
CHILDCARE
Licensing 05-431-720.5502 1,200
Corp FC Licensing 05-431-720.5505 1,400
Over Payments 05-431-7218&722.5803 1,000
CHEMICAL DEPENDENCY
CD Assessments 05-431-730.5519 6,235
Detox Fees 05-431-730.5520 4,552
Over Payments 05-431-730.5803 0
MENTAL HEALTH
Insurance Copay 05-431-740.5803 0
Over Payments 05-431-741 or 742.5803 0
DEVELOPMENTAL DISABILITIES
Insurance Copay/Overpayments 05-431-750.5803 0
ADULT
Court Visitor Fee 05-431-760.5515 0
Insurance Copay/Overpayments 05-431-760.5803 9
TOTAL NON-IVD COLLECTIONS 80,082




& County Local Adv’bsorg Counctl
on. Mewntal Health

Guest Speakers
Novevwber 2019

o Pralrie Home Hospice
e Veteran Serviees
e New Horizon's Crisis Center

westerin Mental Health Cente ,
: e e The purpose of the & County) LAC is to

use knowledge from a broad range of

people who use or provide mental health

services to find ways to bmprove Local
wental health services.

o Sputhwest Health and Human Ser-
vicgs, flnancial programs

o Southwest Minnesota Private lvwlustrg
Counetl

o Women's Rural Advocacy) Program

BNIPIOAM AN

|

|

|

i o Avera Behavioral Health tnit

—-‘::..-' '.-::".%\
' Gaps in our communities
Being bn rural MN creates it's own gaps bn, not only mental
health services, but all services. The Department of Human
: Services held a Gaps Analysis Action Workshop in Marshall on
Octolber zvol. wWe ook forward to hearing the results.
L2 L o
e Y _-'
Tentative Plans for 2020:
Planning a housing forum/meeting for provwiers and the public.
B Attendance western Mental Health Center
nited C,ommum,i,tg Actlon
Salvation Army
qreater Minnesotn
Southwest Center for ndependent
Living (swell)
nereased from = to 5 consumer
memlers in 2019
Janvary February March April June July August September October

Lincoln, Lyon, Murray, Redwood, P’Lpestowe, YeLLow Medicling



outhwest Heallh and Human Services
Budget SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS
HUMAN SERVICES 2015 2016 2017 2018 2018 2019 2020 2020
Category Final Final Final Final Actual Final Preliminary Final
EXPENDITURES
420 Income Maintenance / Child Support
6100 - Personnel $4,564,427 $4,762,548 $4,917,132 $4,639,776 $4,474,698 $4,435,784 $4,598,403 $4,595,026
6200 - Services & Charges $397,680 $382,628 $327,965 $379,530 $433,133 $355,610 $396,020 $390,220
6300-6800 - Administrative Overhead $726,861 $1,037,253 $943,395 $882,278 $709,798 $819,796 $699,636 $794,488
8000 - Payment for/behalf clients $1,815,000 $2,213,800 $1,760,500  $2,314,750 $2,315,675  $2,41 7,000 $2,401,000 $2,321,750
Reserves $0 $0 30 $0 $0 $35,000 $0 $0
Subtotal $7,503,968 $8,396,229 $7,948,992 -$8,216,334 $7,033,304  $8,063,190 $8,095,059 $8,101,484
431 Social Services |
710-718 - Children’s Services $2,875,490 $3,039,801  $3,123,763 | $3,688,385 $3,672,823 $4,148,639 $4,090,611 $3,965,611
720-727 - Child Care/MFIP Admin./PiC. $64,965 $81,400 $49,365 $44,535 $388,574 $331,755 $45,965 $270,965
730 - Chemical Dependency $540,000 $434,600 $435,500  $431,000 $528,621 $516,500 $481,500 $541,500
740-742 - Mental Health $2,834,860 $2,966,187 $2,999,627 $2,999,066 $3,200,668  $3,579,782 $3,497,454 $3,535,454
750 - Developmental Dis. $408,451 $417,435 $362,111 $428,185 $390,300 $389,361 $369,671 $369,671
760-765 - Aduit Services $176,000 $127,500 $126,500 $158,550 $134,256 $133,150 $152,350 $152,350
Subtotal $6,899,766 $7,066,923 $7,096,766 $7,749,721 $8,224,233 $9,099,187 $8,637,551 $8,835,551
6100 - Personnel $7,021,719 $7,908,882 $8,870,997 $8,616,638 $8,343,698 $8,739,674 $9,233,612 $9,345,733
6200 - Services and Charges $420,270 $417,049 | $539,500 $458,270 $471,015 $407,990 $520,730 $515,730
6300-6800 - Administrative Overhead $732,016 $713,758 $1,060,742 $1,004,226 $851,540 $940,303 $880,971 $1,053,949
Reserves $0 $0 $0 30 $0 $65,000 $0 $0
Subtotal $8,174,005 $9,039,689 $10,471,239 $10,079,134 $9,666,253 $10,152,967 $10,635,313 $10,915,412
410 General Administration | |
6100 - Personel $0 $0 $116,273 $83,095 $189,490 $81,189 $75,921 $54,307
6604-6890 - Administrative Overhead $0 $0 $6,720 $840 $9,713 $840 $0 $0
Subtotal $122,993 $83,935 $199,203 $82,029 $75,821 $54,307
461 Information Systems | | |
6100 - Personnel $343,715 $341,547 $400,450 $394,376 $335,268 $280,640 $292,306 $205,783
6200 - Services and Charges | $700 $2,810 $3,770 $2,200 $562 $750 $250 $250
6300-6400 - Administrative Overhead $5,800 $4,550 $2,100 $4,900 $2,269 $3,000 $2,150 $2,150
Subtotal $350,215 $348,907 $406,320 $401,476 $338,099 $284,390 $294,706 $298,183
Combined Expenditures |
6100 - Personnel $11,929,861 | $13,012,977 $14,304,852 $13,733,885 $13,343,154 $13,5637,287 $14,200,242 $14,290,849
6200 - Services & Charges $818,650 $802,487 $871,2356 $840,000 $904,710 $764,350 $917,0000 = $906,200
6300-6800 - Administrative Overhead $1,464,677 $1,765,561 | $2,012,957 $1,892,244 $1,573,320 $1,763,939 $1,582,757 $1,850,587
6000 - Payments for/behalf clients  $8,714,766 $9,280,723 | $8,857,266 $10,064,471  $10,539,908 $11,516,187 $11,038,551 1$11,157,301
Reserves $100,000
Total Expenditures $22,927,954 $24,851,748 $26,046,310 $26,530,600 $26,361,092 $27,681,763 $27,738,550 $28,204,937
| Soutmrest Heaﬁ:uad';ir uman Semices  SwHHS SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS
HUMAN SERVICES 2015 2016 2017 2018 2018 2019 2020 2020
Category Final Final Final Final Actual Final Preliminary Final
REVENUE
420 Income Maintenance / Child Support | |
5400 - Federal $3,747,000 $4,010,500 $4,258,000 $3,859,000 $3,678,392 $3,817,500 $3,722,000 $3,760,500
5200-5300 - State $884,550 $1,052,100 $1,065,400 $944,857 $908,405 $966,846 $874,286 $984,286
5500-5900 - Other $696,295 $914,000 $768,701 $648,330 $800,909 $678,168 $829,842 $832,542
Reserve spending 30 $0 $0 $0 $0 $0 S0/ $0
5000 - County Taxes $3,671,709 $3,341,255 3,441,493 3,443,458 $3,411,751 $3,684,500 $3,868,724 $3,868,724
Subtotal $8,999,654 $9,317,855 9,533,594 8,895,645 $8,799,457 $9,147,014 $9,294,852 $9,446,052
431 Social Services
5400 - Federal $3,122,028 $3,305,162 $3,412,294 $3,897,313 $4,182,107 $4,230,138 $3,928,259 | $4,274,793
5200-5300 - State $3,018,682 $3,660,244 $3,919,879 $4,508,658 $4,357,689 $4,389,577 $4,311,232 $4,389,409
5500-5900 - Other $2,201,628 $2,334,800 $2,764,200 $2,509,070 $2,692,070 $2,727,213 $2,659,328 $2,549,804
Reserve spending $0 $0 $0 $0 $0 $0 $0 $0
5000 - County Taxes $5,507,662 $6,205,187 $6,391,343 $6,684,360 $6,639,607 $7,152,267 $7,509,879 $7,509,879
Subtotal $13,849,900 $15,505,393 $16,487,716 $17,599,401 $17,871,473 $18,499,195 $18,408,698 $18,723,885
461 Information Systems |
5500-5900 - Participating Entities $78,500 28,500 $25,000 $35,654 $51,524 $35,554 $35,000 35,000
Subtotal $78,500 28,500 $25,000 $35,554 $51,524 $35,5564 $35,000 35,000
Combined Revenues | | |
5400 - Federal $6,869,028 $7,315,662 $7,670,294 $7,756,313 $7,860,499 $8,047,638 $7,650,259 $8,035,293
5300 - State $3,903,232 $4,712,344 $4,985,279 $5,453,515 $5,266,094 $5,356,423 $5,185,518 $5,373,695
5500-5800 - Other $2,976,423 $3,277,300 $3,557,901 $3,192,954 $3,544,503 $3,440,935 $3,524,170 $3,417,346
Reserve spending $0 $0 30 $0 $0 $0 $0 30
5000 - County Taxes $9,179,271 $9,546,442 $9.832,836 $10,127,818 $10,051,358 $10,836,767 $11,378,603 $11,378,603
Total Revenues $22,927,954 $24,851,748 $26,046,310 $26,530,600 $26,722,454 $27,681,763 $27,738,550 $28,204,937
Summary
Revenue $22,927,954 $24,851,748 | $26,046,310 $26,530,600 $26,722,454 $27,681,763 $27,738,550 $28,204,937
Expenditures $22,927,954 $24,851,748 $26,046,310 $26,530,600 $26,361,092 $27,681,763 $27,738,550 $28,204,937|
Difference $0 $0 $0 $0 -$361,362.00 $0 $0 $0




SOUTHWEST
HEALTH & HUMAN
SERVICES

2019 Public Health Statistics

WIC T-Iagrwi\? Mn(liré(:ces Maéiaged Den’fal Refugee Metli-il-:glion Water FPL. Ly Car Seats
Visiting | Assessments are Varnish | Health Distribution Tests Inspections

12 Avg | 1857 | 48 15 187 81

13 Avg | 2302 37 21 211 90

'14 Avg | 2228 | 60 25 225 112 30

15 Avg | 2259 | 86 23 238 112 12 36

16 Avg | 2313 | 52 22 265 97 12 27

17 Avg | 2217 | 47 22 290 56 25
| 18Avg |2151| 50 22 324 | 23 | 4 18 128 48 57 19

s I:_lac::Iey Mn(;l&c:ces M ac? aged De n? al | Refugee Meclj-i.lc-:g:ion Water FPL_ Immunizations | Car Seats
Visiting | Assessments are Varnish Health Distribution | Tests Inspections

12/18 2056 39 27 282 22 0 3 92 45 53 16
1/19 2040 52 14 281 1 24 142 45 79 20
2/19 2022 33 11 216 0 10 84 31 32 10
3/19 2038 24 14 254 11 4 71 47 66 26
4/19 2032 43 15 234 43 2 115 39 69 16
5/19 2008 26 13 283 11 16 8 139 45 79 17
6/19 2026 40 8 305 26 10 13 165 72 69 23
7/19 2025 40 11 237 15 2 9 201 59 35 15
8/19 2008 36 11 243 24 0 9 178 57 58 26
9/19 2004 21 3 239 17 6 5 127 37 84 21
10/19 22 6 240 26 1 6 146 61 20 36
11/19
12/19
1120 o




[ Southwest Hea'g‘uzr;‘iy“ma" Services gwHHs SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS
HEALTH SERVICES 2015 2016 2017 2018 2018 2019 2020 2020
Category Final Final Final Final Actual Final Preliminary Final
EXPENDITURES
481 Nursing
6100 - Personnel $1,410,733 $1,714,858 $1,763,564 $1,801,809 $1,758,218 $1,732,240 $1,807,282 $1,847,972
6200 - Services & Charges $314,474 $249,347 $249,363 $263,296 $270,112 $195,145 $166,596 $176,359
6300-6400 - Administrative Overhead Costs $144,554 $190,372 $177,862 $231,528 $180,184 $195,133 $187,018 $188,027
Subtotal $1,869,761 $2,154,577 $2,190,789 $2,296,633 $2,208,514 $2,122,518 $2,160,896 $2,212,358
483 Health Education |
6100 - Personnel $468,944 $445,606 $479,760 $387,172 $338,516 $365,789 $383,248 $384,321
6200 - Services & Charges $155,864 $67,000 $73,578 $46,164 $33,691 $41,172 $38,812 $38,398
6300-6400 - Administrative Overhead Costs $64,051 $54,214 $141,620 5159,832 b136,727 5160,647 $153,592 5163,887
Subtotal $688,859 $566,820 $694,958 $593,168 $508,934 b567,608 $575,652 b576,606
485 Environmental Health
6100 - Personne! $148,509 $202,073 $220,704 $232,453 $235,714 $235,576 $245,455 $243,308
6200 - Services & Charges $5,900 $22,650 $19,955 $13,200 $6,683 $4,100 $4,105 $4,105
6300-6400 - Administrative Overhead Costs $25,541 $32,714 $33,306 $49,835 $41,615 $49,159 $52,990 $53,820
Subtotal $179,950 $257,437 $273,965 $295,488 $284,012 $288,835 $302,550 $301,233
410 Administration
6100 - Personnel $539,369 $499,865 $506,799 $486,285 $531,378 $507,381 $512,145 $540,451
6200 - Services & Charges $35,958 $43,405 $71,400 $63,900 $50,035 $52,710 $56,488 $50,038
6300-6800 - Administrative Overhead Costs $63,617 $85,669 $126,309 $64,490 $69,212 $106,732 $82,562 $107,492
Reserves $0 $0 $0 $0 $0 $10,000 $0 $0
Subtotal $628,944 $628,939 $704,508 $614,675 $650,625 $676,823 $651,195 $697,981
Combined Expenditures |
6100 - Personnel $2,567,555 $2,862,402  $2,970,827 $2,907,719 $2,863,826 $2,840,986 $2,948,130 $3,016,052
6200 - Services & Charges $512,196 $382,402 $414,296  ~ $386,560 $360,521 ~$293,127 $266,001 $268,900
6300-6800 - Administrative Overhead $287 763 $362,969 $479,097 $505,685 $427,738 $521.671 $476,162 $503,226
Total Expenditures $3,367,514 $3,607,773 $3,864,220 $3,799,964 $3,652,085 $3,655,784 $3,690,293 $3,788,178
Southwast Hea"é'u‘:";l:"“ma" ServiceS  SwHHs SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS SWHHS
HEALTH SERVICES 2015 2016 2017 2018 2018 2019 2020 2020
Category Final Final Final Final Actual Final Preliminary Final
REVENUE
481 Nursing |
5400 - Federal $955,942 $1,002,912 $1,058,204 $1,075,768 $954,973 $962,203 $900,817 $928,100
5300 - State $243,932 $610,468 $578,350 $575,516 $540,483 $658,527 $503,859 $507,642
5200 & 5500-5800 - Other $414,799 $410,895 $455,550 $445,310 $458,236 $390,405 $419,980 $465,480
Reserve spending $0 $0 - §0 $0 $0 $0 $0 $0
Subtotal $1,614,673 $2,024,275 $2,092,104 $2,096,594 $1,953,692 $1,911,135 $1,824,656 $1,901,222
483 Health Education | .
5400 - Federal $264,200 $270,800 $118,900 $286,974 $276,655 $303,545 $298,772 $316,941
5200-5300 - State $291,000 $236,200 $486,843 $224,631 $255,323 $226,690 $226,960 $226,960
5500-5800 - Other $51,100 $15,900 $18,600 $2,770 $1,634 $2,270 $500 $500
Reserve spending $0 $0 $0 $0 $0 $0 $0 $0
Subtotal $606,300 $522,900 $624,343 $514,375 $533,612 $532,505 $526,232 $544,401
485 Environmental Health
5400 - Federal $0 $0 $0 $0 $3,000 $0 $0 $0
5300 - State $53,579 $75,500 $55,500 $65,500 $30,654 $35,500 $35,500 $35,500
5100 & 5500-5800 - Other $102,500 $198,900 $201,850 $193,500 $187,186 $194,900 $195,900 $198,400
Reserve spending $0 $0 $0 $0 $0 $0 $0 $0
Subtotal $156,079 $274,400 $257,350 $249,000 $220,840 $230,400 $231,400 $233,900
410 Administration |
5400 - Federal $0 $0 $0 $0 $0 $0 $0 $0
5300 - State $225,542 $0 $0 $0 $22,058 $0 $40,000 $40,000
5500-5800 - Other $1,500 $3,800 $10,500 $11,200 $25,289 $15,039 $25,480 $26,130
Reserve spending $0 50 $0 $0 $0 $0 $0 $0
5000 - County Taxes $763,420 782,398 $879,923 $928,795 $928,753 966,705 $1,042,525 1,042,525
; Subtotal $990,462 786,198 $890,423 $939,995 $976,100 $981,744 $1,108,005 1,108,655
Combined Revenues |
5400 - Federal $1,220,142 $1,273,712 $1,177,104  $1,362,742 $1,234,628 $1,265,748 $1,199,589 $1,245,041
5300 - State $814,053 $922,168 $1,120,693 $855,647 $848,518 $820,717 $806,319 $810,102
5500-5800 - Other $569,899 $629,495 $686,500 $652,780 $672,345 $602,614 $641,860 $690,510
Reserve spending $0 $0 $0 $0 $0 $0 $0 $0
5000 - County Taxes $763,420 $782,398 $879,923 $928,795 $928,753 $966,705 $1,042,525 1,042,525
Total Revenues $3,367,514 $3,607,773 $3,864,220 $3,799,964 $3,684,244 $3,655,784 $3,690,293 $3,788,178
Summary
Revenue $3,367,514 $3,607,773 $3,864,220 $3,799,964 $3,684,244 $3,655,784  $3,690,293 $3,788,178
Expenditures $3,367,514 $3,607,773 $3,864,220 $3,799,964 $3,652,085 $3,655,784 $3,690,293 $3,788,178
Difference $0 $0 $0 $0 -$32,159 $0 $0 $0




Child and Teen Check Up Outreach Supplies
Authorization Summary

November 20, 2019 SWHHS Board Meeting

Vendor Description - Quantity Quote
Holder: $3,700
Set up fee: $350.00

WIC CardBook 2,500
Cardholder Shipping: $50.00

TOTAL: $4,100.00

William Exline Inc.

¢ Holder for e-WIC card with additional educational and informational
material included.

» Henle Printing was given an opportunity to quote. Their response, “I've
been working on your quote all week and | am sorry to say we aren’t able
to do this project for you. I've even reach out to different companies to get

this done and haven’t found any”
e ALL COSTS will be covered by the Child & Teen Check-Up Grant and have

been approved in our work plan.

e The particular vendors have been checked on the SAM System and have no
active exclusion records.




William Exline Inc, ¥
12301 BENNINGTON AVE. * CLEVELAND, OHIO 44135 * TELEPHONE: 216/941-0800 * FAX 216/941-4885
BEMAIL: william,.exline@williamexline.com

FAX] ]

email [ ]
Confirmation[ ]

CardBook® cardholder Quoiation
FOR: Individual Mcheﬂe Sciluelke T
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SPECS:
Exact Repeat | | Repeat with Changes } '} ‘Previgus Exline ( OrderNo. New X
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Special Instructions
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PRICING.: 2,500 @ $1.45 each
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iristin Mg__n

From: Michelle Schuelke

Sent: Thursday, November 7, 2019 1:46 PM— .
To: Kristin Deacon

Subject: FW: Southwest Health & Human Services

See below... how this works,
Thanks!

Bha Michelle Schusliie, RN, PHN
: B Child & Teen Checkups Coordinator
- SCUTHWEST | southwest Health and Hurnan Services

oY

1 s & HUMAS | 607 West Main Street., Suite 200

- A B

- Marshali, MN 56258

e PSR Michelle. Schuelkegi swmhhs.com )
Ej;; ] in @ffice: 507-537-6713 Direct: 507-532-1275
L ';I %',.—.';1"4

Confidentiality Notice ~ The information contained in this document is private and confidential. This information is intended only for the use
of the individual to whom it is addressed. Unauthorized use or dissemination of this information is strictly prohibited and may be in violation
of state and/or federal laws, If you are not the intended recipient of this information, you are prohibited from disclosing, distributing, copying,
or acting in reliance upon the information contained in this document. If you are not the intended recipient of this information please delete

and/or destroy this information. Thank you for your cooperation.

From: william.exiine@williamexline.com <willlam.exline@willliamexine.com>
Sent: Thursday, November 07, 2019 1:39 PM

To: Michellz Schueike <Michelle.Schuelke@swmhhs.com>

Subject: Re: Southwest Health & Human Services

SWHHS /LYON/LINCOLYN COUNTY SECURITY NOTICE:
This emall originated from an external sender, Exercise caution before clicking on any links or attachments
-and conslder whether you know the sender. For more Information glpgse contact IT sunport.

S

Michelle,

So sorry for the delay on this. Shipping is estimated at $50.00
Regards,

Tanya Kerwin

Office Manager

William Exline Inc.

12301 Bermington Avenue
Cleveland, Ohic 44135
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The undersigned, being the governing body and board of directors of Southwest Health and
Human Services, a joint powers board created under the provisions of Minnesota Statutes,
§§471.59 and 402A.35, Chapter 145A, and Minnesota Statutes 393 in accordance with the
power granted to it by the provisions of section | of the Southwest Health and Human Services
Joint Powers Agreement, hereby adopt the following bylaws.
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ARTICLE 1: PURPOSE

The purpose of Southwest Health and Human Services and its governing body, the Southwest
Health and Human Services Joint Board, Southwest Community Health Board and Southwest
Human Services Board is set forth in a joint powers agreement executed by the Minnesota
counties of Lincoln, Lyon, Murray, Pipestone, Redwood and Rock (hereinafter referred to as the
“Southwest Health and Human Services loint Powers Agreement”).

The purpose of these bylaws is to set forth the regulation of the affairs and manner of
operation for the Southwest Health and Human Services Joint Board, Southwest Community
Health Board and Southwest Human Services Board and the governance of its members. These
bylaws should be read in conjunction with the Southwest Health and Human Services Joint
Powers Agreement.

ARTICLE 2: TERM OF BYLAWS

These bylaws shall become effective upon approval by the Southwest Health and Human
Services Joint Board, Southwest Community Health Board and Southwest Human Services
Board and shall continue in force and effect, with all subsequent amendments as provided in
Article 14, for such time as the Southwest Health and Human Services Joint Powers Agreement
remains in effect.

ARTICLE 3: COMPOSITION & ORGANIZATION

Section 3.1 Board member appointments and recognition. After each member county
appoints its two representatives and one lay member to serve on the Southwest Health and
Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board. All Board members shall be recognized as provided in Article Ii, lll, and IV of the
Joint Powers Agreement.

Section 3.2 Committees. The Southwest Health and Human Services Joint Services-Board shall
establish an Executive Committee and—Finapce—Cemwnittee—composed of one commissioner
from each of the member counties. The Southwest Health and Human Services Joint Board shall
also establish a Finance Committee composed of three commissioners, abpointed by the
chairperson of the Southwest Health and Human Services Joint Board. The Southwest Health
and Human Services Joint Board shall establish a Personnel Commitiee made of up the
chairperson of the Southwest Health and Human Services Joint Board, Southwest Community
Health Board and Southwest Human Services Board. Other committees established by a
majority vote of the Joint Health and Human Services Board as provided for in Article 10.
Individual commissioners may also be appointed as representatives of the board to other
committees such as the insurance collaborative and insurance committee.
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ARTICLE 4: OFFICERS

Section 4.1 Election of officers. The Southwest Health and Human Services Joint Powers Board,
Southwest Health Community Health Board and Southwest Human Services Board shall elect
officers beginning at its first meeting of the year. Officers will .be elected so there is
representation from each county.

Section 4.2 Term of office. The term of office shall end upon the close of the meeting at which
the next chair or vice chair is elected. (i.e. January meeting)

Section 4.3 Single office. No board member may hold more than one office at a time.~the-vice

h o ha loint RPowae Board-sh o—can/e h a ha AsRca o aa, No

board member shall hold the same office for more than two (2) consecutive years.

Section 4.4 Chair duties and responsibilities. The chair’s duties and responsibilities include the
following:

(a) Ensuring the integrity of the Southwest Health and Human Services Joint Board,
Southwest Community Health Board and Southwest Human Services Board process by
presiding over Joint Health and Human Services Board, Southwest Health Community
Health Board and Southwest Human Services Board meetings and directing the
preparation of the agenda for such meetings in a manner that:

{i) Ensures that the Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board conducts
business consistent with its own rules and those legitimately imposed upon it
from outside the organization;

i) Limits meeting decision-making or discussion to those issues that, according to
the bylaws or other policies adopted by the Joint Health and Human Services
Board, are clearly the responsibility of the Southwest Health and Human Services
Joint Board, Southwest Community Health Board and Southwest Human Services
Board to decide (and not the responsibility of the chief executive officer) or to
monitor; and

(iii) Facilitates deliberation that is timely, orderly, fair, and thorough, but also
efficient, limited in time, and kept to the point.

(b) Except as otherwise provided in the Joint Powers Agreement, appointing board
members to serve on committees established by the Southwest Health and Human
Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board.
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{c) Representing the Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board as its principle
spokesperson.

{d) The chair of the Joint Health and Human Services Board shall attend the entrance and
exit interview for the annual financial audit.

The chair's duties and responsibilities do not include making decisions about policies
established by the Southwest Health and Human Services Joint Board, Southwest Community
Health Board and Southwest Human Services Board nor supervising and directing the executive
director or Southwest Health and Human Services staff independent of the Southwest Health
and Human Services Joint Board, Southwest Community Health Board and Southwest Human

Services Board.

Section 4.5 Vice chair duties and responsibilities. Whenever the chair is unable to serve, the
vice chair shall exercise the duties and responsibilities of the chair.” The—vice-chair-shall-also

hairofthe fi c .

Section 4.6 Absence of chair and vice chair. In the absence of the chair and the vice chair of
the Southwest Health and Human Services Joint Board, Southwest Community Health Board
and Southwest Human Services Board the remaining Board members shall elect from among
themselves a chair pro tem who shall perform the duties of chair for that meeting.

Section 4.7 Clerk. The Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board shall appoint a Southwest
Health and Human Services staff person to serve as the clerk to the Southwest Health and
Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board.

ARTICLE 5: MEETINGS

Section 5.1 Open meetings. All meetings of the Southwest Health and Human Services Joint
Board, Southwest Community Health Board and Southwest Human Services Board, including its
committees and subcommittees, shall be conducted in public, except where authorized or
directed by federal or state law to close a meeting.

Section 5.2 Public speech during meetings. The Southwest Health and Human Services Joint
Board, Southwest Community Health Board and Southwest Human Services Board shall
determine the degree and method of soliciting public input on a topic-specific basis.

Section 5.3 Rules of public conduct during meetings. The Southwest Health and Human
Services Joint Board, Southwest Community Health Board and Southwest Human Services
Board Chair has the discretion to permit public comment during Board meetings. Members of
the public are expected to be courteous, respectful and conscientious during their comments.
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Section 5.4 Regular meeting frequency. The Southwest Health and Human Services Joint
Board, Southwest Community Health Board and Southwest Human Services Boards shall meet

monthly.

Section 5.5 Scheduling of special meetings. Meetings of the Southwest Health and Human
Services Joint Board, Southwest Community Health Board and Southwest Human Services
Board may be called by the chair or upon request from at least two board members not from

the same member county.

Section 5.6 Notice of meetings. Notice of meetings of the Southwest Health and Human
Services Joint Board, Southwest Community Health Board and Southwest Human Services
Board, including its committees and subcommittees, shall include the meeting date, time,
location, and purpose, and be made as follows:

(a) Regular meetings. For regular meetings, a schedule shall be kept on the Southwest
Health and Human Services’ website. Member counties are encouraged to display this
information on their meeting calendars, in whatever form they deem appropriate.

(b) Special, non-emergency meetings. For special meetings that are not emergency
meetings, but are (1) regular meetings held at a time or place different from that stated
on its regular meeting schedule or (2) meetings not conducted as part of .the normal
routine but planned far enough in advance to be scheduled, notice shall be. posted on
the Southwest Health and Human Services’ website and emailed, mailed, or —at the
option of Southwest Health and Human Services — otherwise delivered at least three
days before the date of the meeting to parties that have filed a request for notice as
referenced below.

(c) Emergency meetings. For emergency meetings that are called because of
circumstances that, in the judgment of the Southwest Health and Human Services Joint
Board, Southwest Community Health Board and Southwest Human Services Board Chair
requires immediate attention, a good faith effort shall be made by Southwest Health
and Human Services to post notice of the meeting date, time, place, and purpose on the
Southwest Health and Human Services’ website, and by phone, email, or other means to
the members and alternates, and any party that has filed to receive notice.

(d) Filing to receive notice. Parties may file a request with the clerk of the Southwest
Health and Human Services Joint Board, Southwest Community Health Board and
Southwest Human Services Board to receive notice of special meetings, including
emergency meetings. Requests for notice of special meetings may expire annually and
may need to be refiled. The clerk shall notify such parties of impending expiration and
ability to refile a request at least 30 days prior to expiration.

Section 5.7 Cancellation of meetings. The chair may cancel regular meetings for good cause.

Notice of such cancellation shall be provided as far in advance of the scheduled meeting as
possible and in the same methods as meeting notice is provided.
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Section 5.8 Method of meetings. Meetings of the Southwest Health and Human Services Joint
Board, Southwest Community Health Board and Southwest Human Services Board shall be
ordinarily held in person except as follows:

{a) Inclement weather exception. The chair determines that inclement weather will result
in the lack of a quorum.

(b) State of emergency exception. The chair determines that an in-person meeting is not
practical or prudent because of a health pandemic or because a state of emergency has
been declared under Minnesota Statutes, Chapter 12.

Section 5.9 Regular meeting agendas. At least five days prior to a regular meeting of the
Southwest Health and Human Services Joint Board, Southwest Community Health Board and
Southwest Human Services Board the clerk or designee shall email the agenda to board
members and alternate board members and post the agenda on the Southwest Health and
Human Services’ website. Unless otherwise determined when the agenda is approved, the
order of business shall be:

(a) Call to order

(b) Pledge

(c) Employee Recognition; Introduce New Staff

(d) Agenda approval

{e) Consent agenda, conflict approval, and approval minutes
{f) discussion items, informational items, and reports

(g) Decision items

(h) Adjourn

Section 5.11 Other meeting agendas. At least three days prior to a special meeting that is not
an emergency meeting, the clerk or designee shall email the agenda to board members and
alternate board members and post on the Southwest Health and Human Services’ website. The
business conducted at a special meeting shall be limited to those items specified in the agenda.

Section 5.12 Copies of board materials. At least one copy of any printed materials related to
agenda items that the Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board is considering that were
distributed to all members of Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board at or before the meeting shall
be available for public inspection while the Southwest Health and Human Services Joint Board,
Southwest Community Health Board and Southwest Human Services Board considers the
subject. The copy (ies) may be available in paper or electronic form, at the discretion of the
clerk, but shall be provided in paper form to a member at the member’s request.

Section 5.13 Quorum. A quorum for the conduct of all business by the Southwest Health and
Human Services Joint Board shall consist of seven (7) board members, including alternate board
members appearing in place of the regular board members. A quorum for the conduct of all
business by the Southwest Community Health Board shall consist of four (4) board members,
including alternate board members appearing in place of the regular board members. A
quorum for the conduct of all business by the Southwest Human Services Board shall consist of
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ten {10) board members, including alternate board members appearing in place of the regular
board members. When a board member and their alternate are present at a regular meeting or
special meeting, only the board member is seated at the meeting table.

Section 5.14 Vote.

{a) Upon the request of any board member immediately preceding a vote by the Southwest
Health and Human Services Joint Board, Southwest Community Health Board and
Southwest Human Services Board, the chair shall repeat the motion, the name of the
member who made the motion, and the name of the member-who seconded the

motion.
{b) Any board member may request to have their vote entered in the minutes.

{c) When a board member and their alternate are both present at a regular or special
meeting, only the board member may cast votes and be recorded in proceedings.

{d) A simple majority vote is required for all matters except for those identified in the
Southwest Health and Human Services Joint Powers Agreement.

{e) No proxy votes or absentee votes shall be allowed.

Section 5.15 Record of meetings. A record of the meetings of the Southwest Health and
Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board its committees and subcommittees, shall be made available to the public, upon
approval by the relevant body, by publication on the Southwest Health and Human Services’
website. The record shall, at a minimum, contain the following information:

(a) The date, time, and location of the meetings.
(b) The attendance and absence of each board member.

(c) The outcome of a vote on an action taken in a meeting that is required to be open,
along with the name of the board member who made the motion and the name of the
board member who seconded the mation.

{d) The vote of each board member on appropriations of money, except for payments on
judgments, claims, and amounts fixed by statute.

{e) The vote of a board member who requests to have their individual vote entered into the
minutes.

() Board members will identify any conflict of interest during the consent agenda. The
abstention from a vote by a board member will be acknowledged by the Board Chair
and their reason for abstaining, if one is given. The minutes will reflect any board

member who has abstained.
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ARTICLE 6: POWERS AND DUTIES OF JOINT POWERS BOARD

The powers and duties of the Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board are set forth in the Southwest
Health and Human Services Joint Powers Agreement.

ARTICLE 7: BOARD MEMBER RESPONSIBILITIES

Section 7.1 Ethical and businesslike. Board members shall carry out their responsibilities in an
ethical and businesslike manner. Civility and respect at all time with one another, staff and the
public are required.

Section 7.2 Authority. Board members shall support the legitimacy and authority of Southwest
Health and Human Services Joint Board, Southwest Community Health Board and Southwest
Human Services Board decisions, irrespective of the member's personal position on the issue.

Board members shall not attempt to exercise individual authority over the organization except
as explicitly set forth in Southwest Health and Human Services loint Board, Southwest
Community Health Board and Southwest Human Services Board policies. Board members’
interaction with the executive director or with staff must recognize the lack of authority in any
individual board member or group of board members except as noted above. There should be

no unilateral decisions.

Board members’ interaction with the public, press or other entities must recognize the role of
the Southwest Health and Human Services Joint Board, Southwest Community Health Board
and Southwest Human Services Board designated spokesperson. No Board member shall speak
on behalf of the Southwest Health and Human Services Joint Board, Southwest Community
Health Board and Southwest Human Services Board unless that person has been designated to
speak on the issue and an official Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board position has been voted upon.
However, board members may choose to speak as a representative of the organization to
educate and promote the organization.

Section 7.3 Handling consent agenda. The Southwest Health and Human Services joint Board,
Southwest Community Health Board and Southwest Human Services Board will attend to
consent agenda items as expeditiously as possible. If a Board member wishes to discuss a
consent agenda item, they must seek removal of the item from the consent agenda prior to

approval of the meeting agenda.

Section 7.4 Executive Director performance monitoring. Board members shall monitor and
evaluate the executive director performance consistent with explicit Southwest Health and
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Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board policies.

Section 7.5 Governing characteristics. The Southwest Health and Human Services Joint Board,
Southwest Community Health Board and Southwest Human Services Board shall govern with an
emphasis on vision, long-term impact and outcomes, strategy, and pro-active leadership over
administrative detail.

Section 7.6 Accountability. As stewards of the public trust and funding, the Southwest Health
and Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board shall be accountable for Southwest Health and Human Services to enhance
community safety and wellness through the delivery of quality services with great results and
shall avoid unethical or inappropriate conduct.

The Southwest Health and Human Services Joint Board, Southwest Community Health Board
and Southwest Human Services Board shall enforce upon itself whatever discipline is necessary
to govern with excellence, including attendance and preparation for meetings, establishment of
policies that align with the governing characteristics, clarity and respect of roles, and ensuring
the continuance of governance capability.

The Southwest Health and Human Services loint Board, Southwest Community Health Board
and Southwest Human Services Board shall regularly monitor its own process and performance
and seek to continuously improve through orientation of new board members, board member
development, education, and robust input and deliberation.

Section 7.7 Leadership. In leading, Southwest Health and Human Services Joint Board,
Southwest Community Health Board and Southwest Human Services Board shall educate and
inform the general public about health and human services and shall inspire and empower the
staff to deliver quality services with great results with:

(a) Provision and adherence to broad organizational values;
(b) Consideration of diversity of viewpoints.

Section 7.9 Group responsibility and authority. The Southwest Health and Human Services
Joint Board, Southwest Community Health Board and Southwest Human Services Board is
vested with group responsibility and group authority. While no single Southwest Health and
Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board member has individual authority, the effective forging of Southwest Health and
Human Services Joint Health and Human Services Board, Southwest Health Community Health
Board and Southwest Human Services Board decision and values requires board members to
take individual responsibility for expressing their individual values and perspectives and those
of the member’s county.

Section 7.9 Annual planning. Each year the Joint Health and Human Services Board shall

determine the date for an annual planning meeting. The Southwest Joint Health and Human
Services Board shall also follow an annual agenda that:
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(a) Starts a planning cycle with the Joint Powers Board's development of its agenda for the
next year.

(b) Articulates goals and strategies for the coming one or more years.

{c) Concludes the annual planning cycle each year by the last day of May so that
administrative planning and budgeting for the following calendar year can be based on
accomplishing a one-year segment of the Joint Powers Board's most recent statement of

goals and strategies.

(d) Completes a review of policies on a regular cycle.

(e) Review of the agency’s bylaws

Section 7.10 Annual review of executive director performance. Executive Director
Performance monitoring will be included on the Southwest Joint Health and Human Services
Board agenda at least annually. Probationary reviews will take place at three, six and nine
months from their date of employment.

Executive Director compensation will be decided under the same schedule as staff and be
commensurate with performance and applicable policies.

Section 7.11 Authority to hire the Executive Director. If authorized by the Southwest Health
and Human Services Joint Board, the Executive Committee shall have the right to interview and
recommend the hiring of the executive director to the Southwest Health and Human Services

Joint Board.

Section 7.12 New Commissioner Training. Commissioners that are new to any of the boards of
Southwest Health and Human Services shall- are encouraged to attend New Commissioner
Orientation which is held annually in the spring of the year. Current board members and
member county Commissioners are also welcome to attend.

ARTICLE 8: BOARD MEMBER ETHICS

Section 8.1 Discharge of duties in ethical manner. The effectiveness and credibility of
Southwest Health and Human Services is dependent upon the proper discharge of duties in the
public interest. Board members must assure that the independence of their judgment and
actions, without any consideration for personal gain, is preserved; board members shall serve
all people fairly and equitably without regard to their personal or financial benefit.

Accordingly, at a minimum, board members shall comply with the following ethics provisions.

Section 8.2 Use of confidential information. A board member shall not use information gained
as a board member which is not generally made available to and/or is not known to the public,
to directly or indirectly gain anything of value. A board member shall only be given the minimal

information necessary in regards to client information to effectively do their jobs.
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Section 8.3 Solicitation of, donation of, or receipt of anything of value. A board member shall
not solicit or receive anything of value from any person or association, directly or indirectly, in
consideration of some action to be taken or not to be taken in the performance of the board
member’s duties. A board member shall not represent people or associations in dealings with
Southwest Health and Human Services in consideration of anything of value. A board member
shall not take an official action which will benefit any person or entity because of a donation of
anything of value to Southwest Health and Human Services by such person or entity.

Section 8.4 Provision of anything of value and fair campaign practices. A board member shall
not give anything of value to potential voters in return for their votes, promises, or financial
considerations which would be prohibited by the State Minnesota Fair Campaign Practices

statute.

Section 8.5 Official action. A board member shall not take an official action which will benefit
any person or entity where such board member would not otherwise have taken such action
but for the board member’s family relationship, friendship, or business relationship with such
person or entity.

Section 8.6 Financial interest. Where a board member or a member of the board member’s
immediate family has a financial interest in any matter being considered by the board member,
such interest, if known to the board member, shall be disclosed by the board member in writing
to the clerk and chair or in a public declaration in a board meeting. If the board member has
such a financial interest or if the minor child of a board member has such a financial interest,
the board member shall be disqualified from further participation in the matter.

Section 8.7 Holding investments. A board member shall not hold any investment which
might compromise the performance of the board member’s duties without disclosure of said
investment and self-disqualification from any particular action which might be compromised by
such investment, except as permitted by statute, such as Minnesota Statutes, §471.88.

Section 8.8 Southwest Health and Human Services funds, personnel, facilities, and property.
A board member shall not use Southwest Health and Human Services funds, personnel,
facilities, or property such as vehicles, equipment, or supplies for personal convenience,
personal political campaign activities, or personal profit except where such is available to the
public generally, or where such is provided by specific Southwest Health and Human Services
policy in the conduct of official Southwest Health and Human Services business.

Section 8.9 Special consideration. A board member shall not grant any special consideration,
treatment, or advantage to any citizen beyond that which is available to every other citizen.

Section 8.10 Expenses. A board member shall provide complete documentation to support
requests for expense reimbursement. Expense reimbursement shall be made in accordance
with Southwest Health and Human Services policy.

Section 8.11 Compliance with law. A board member shall comply with all local ordinances

and State and Federal statutes including, but not limited to, the criminal code (except for petty
misdemeanor or misdemeanor charges), Fair Campaign Practices Act, and laws governing the
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functioning and ethical conduct of counties and municipalities, their elected and appointed
officials, and employees.

Section 8.12 Authority. A board member shall not exceed his or her authority, or ask others
to do so.

ARTICLE 9: EXECUTIVE AND FINANCE COMMITTEE
Section 9.1 Executive Committee purpose. The Executive Committee shall assist Southwest
Health and Human Services Joint Board, Southwest Community Health Board and Southwest
Human Services Board in carrying out tasks assigned, such as but not limited to, negotiations,
hiring of the executive director, making recommendations to the board, etc.

Section 9.2 Executive Committee composition. The committee will be comprised of one
commissioner from each of the member counties. Appointments to Executive Committee will
take place at the first meeting of the year.

Section 9.3 Finance Committee purpose. The Finance Committee shall assist Southwest Health
and Human Services Joint Board, Southwest Community Health Board and Southwest Human
Services Board in carrying out its fiscal responsibility. The committee shall oversee the financial
operations of Southwest Health and Human Services and make recommendations to the
Southwest Health and Human Services Joint Board, Southwest Community Health Board and
Southwest Human Services Board on such financial operations matters as appropriate.

Section 9.4 Finance Committee composition. Finance Committee membership is established
by the Southwest Health and Human Services policy.

Section 9.5 Finance Committee responsibilities. The Finance Committee shall:
(a) Review regular financial reports to ensure compliance with Joint Powers Board policies.

(b) Prepare relevant monitoring reports for the Joint Powers Board related to organization
finances.

(c) Engage the Southwest Health and Human Services Joint Powers Board in an annual
discussion and development of the annual budget assumptions.

(d) Identify and prepare Joint Powers Board discussions on financial policy and relevant
Joint Powers Board decisions/issues.

{e) Request and review proposals for selection of auditor every three years, or more
frequently if required by law.

{f) Review the external audit report and coordinate the audit team discussion with the
Southwest Health and Human Services Joint Powers Board.
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Section 9.6 Personnel Committee responsibilities. The Finance Committee shall:

(a) Be in charce of making recommendations to the Board on matters including but not«
limited to the review of the acency's personnel policies, collective bargaining and
administerine a comprehensive human resources proerain that is consistent with
federal. state. and local laws/reczulations.

Lea\_ze Act and nd exceed over 37.5 hours

ARTICLE 10: OTHER COMMITTEES

The Southwest Health and Human Services Joint Board, Southwest Community Health Board
and Southwest Human Services Board, may establish other committees with a defined purpose,
appointment of members, defined authority and decision-making, and establishment of key
deliverables and timelines.

ARTICLE 11: PARLIMENTARY AUTHORITY

Except where otherwise provided in state law or rules, the Southwest Health and Human
Services Joint Powers Agreement, or these bylaws, Robert’s Rules of Order Newly Revised, 11t
Edition, shall govern the parliamentary process for meetings of the Joint Powers Boards and its

committees.

ARTICLE 12: DATA

Official documents of the Southwest Health and Human Services Joint Board, Southwest
Community Health Board and Southwest Human Services Board including minutes of meetings,
shall be kept at the offices of Southwest Health and Human Services located in Marshall, MN.
Agendas and minutes shall also be posted on the Southwest Health and Human Services’
website following approval by the Southwest Health and Human Services Joint Board,
Southwest Community Health Board and Southwest Human Services Board.

The Executive Director is designated as the responsible authority for data practices, pursuant to
the Minnesota Government Data Practices Act.

ARTICLE 13: ADHERENCE TO JOINT POWERS AGREEMENT

The Southwest Health and Human Services Joint Board, Southwest Community Health Board
and Southwest Human Services Board shall not adopt any policies or procedures that contradict
the Southwest Health and Human Services Joint Powers Agreement. In the event such an
inconsistency occurs in these by-laws or any other policy or procedure, the Southwest Health
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and Human Services loint Powers Agreement shalt be followed. Upon identification of such an
inconsistency, the Southwest Health and Human Services Joint Board, Southwest Community
Health Board and Southwest Human Services Board shall correct the erroneous policy at their
next regular meeting.

ARTICLE 14: AMENDMENT OF BYLAWS

These bylaws may be amended at any regular meeting of the Southwest Health and Human
Services Joint Powers Board, by an affirmative vote of a majority of the board members,
provided the amendment is not inconsistent with the Southwest Health and Human Services
Joint Powers Agreement. Proposed amendments shall be submitted to the Joint Powers Board
30 days prior to the meeting at which they will be considered, and the agenda for the meeting
shall state that the amendment will be offered.

Southwest Health and Human Services

Approved as to form and execution: Joint Powers Board :
Agency Attorney .
Date of Signature Chair of Board

Date of Signature

Attest:
Clerk to Board
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SOUTHWEST Position Request Form

HEALTH & HUMAN
SERVICES

SECTION 1: Process
1. Supervisors will complete the internal position justification form and submit to their Division Director.

2. Division Director completes position request form outlining their justification for requesting a new or open

position and submits to Director.
3. Executive Team will review requests. Director will make final recommendations to the SWHHS Governing Board.

SECTION 2: New Position Information
New Position Title: County Agency Social Worker or Public Health Nurse {(MN Choices Assessor)

Division/Unit: Mn Choices/Social Services

New Position X Replacement ] Permanent X Temporary |:| Promotion [_]

Is Funding Budgeted for This Position?  Yes, Budgeted X No, Not Budgeted [ ]

Desired hire date: December 1, 2019 FTE Requested: yes

1. What will the essential functions performed by this positioninclude?

Specific duties would include conducting MNCHOICES assessments and reassessments and providing support planning
using the MnCHOICES web-based applications for consumers requesting an assessment or services or continuation of
services through one of the long-term care programs. MnCHOICES assessors who are part of the MnCHOICES unit are also
required to be mentors for all agency certified assessors and support plan workers, which requires them to be experts of
the applications and policies related to MnCHOICES and to be available to all staff in need.

2. Why are you recommending this position be authorized?

Having this position will lessen the need for current case managers to assist with initial assessments and therefore make
sure staff are able to focus on duties that are directly reimbursed through case management dollars. (CAC, CADI, BI, DD,
EW, and AC) It is estimated that the MNCHOICES Unit (7 workers) completed about 420 assessment through September of
2019, not including County of Location Reassessments. In 2018, about 620 assessments were completed.

There are no MNCHOICES unit assessors based in Lincoln or Murray Counties so at this time an assessor based out of
another County needs to drive to those locations to complete assessments. Hiring an assessor for one of those areas will
lessen the cost in travel significantly and increase production due to the reduced time spent in travel. Being Slayton is
somewhat central for SWHHS, this position would be able to float to other locations with not a huge cost associated with

time or travel.
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3. What alternatives to hiring a new position have been considered?

This request would be filling Kelly Hengel’s position as she transitioned from assessor to centralized intake worker after
the preivous intake worker left the agency in September 2017 and the decision was made not to replace her position. The
MNCHOICES unit absorbed the reassignment of Kelly’s position for over a year and took on a significant increase in County
of Location assessments. Other units have assisted as they have been able but they are no longer able to accommodate
initial assessment while fulfill their job requirements. The possible impact of not filling this position will be that consumers
and providers will have to wait longer to receive assessments, which will delay services for consumers. If this position
would go unfilled, it will result in time requirements not being met per statute and a negative waiver review by the State.
Longer times between assessments referred to case management also delays waiver funding including case management
revenue as well as increasing the likelihood of costly facility placements and potential adult protection situations.

4. Please indicate how this position will be funded? Check all that apply.

[] 100% Levy

X Part Levy/Part Grant or Reimbursement 7.5% levy
[] 100% Grant or Reimbursement

X Other: 92.5% Combined Federal and State Funds

Funding for Mn Choices in the past years has been excellent:
2018 — 4 quarters - $1,441,748

2019 - 3 quarters - 51,035,086
Revenue comes from random moments and the worker can start to receive these as early as January 2020.

County Agency Social Worker - $58,938 - $90,716 (salary, fica, pera and insurance contribution)

5.What new or additional funding would support this position?
By filling this position, it allows workers in the waiver programs to focus on their case management duties which will

bring in case management revenue.

6. What would the impact be to your customers and the community if this position is not authorized?

Customers will not get assessments or services in a timely manner, which will increase the risk of institutional stays and
\vulnerable adult concerns. It could also result in a delay in payment to providers who are already providing services.
Customers would be at risk of being billed privately for services and may not have the money to pay for these services.It
could result in an increase in hospital stays or duration of stays and even an increase in out of home placements if
prevention services are delayed. Intake and assessors also provide information to communities and members related to
possible programs and services available to those in need.
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7. How does this position support the core mission of yourdepartment?

This position would align with the agency mission as well as the SWHHS Strategic Plan and the Community Health
Improvement Plan by assisting those in our service area with finding resources and programs to help them stay in their
homes as long as possible. The community depends on assessments to be completed for individuals in need of services.
MnCHOICES is a comprehensive assessment that reviews the mental and physical health of a person and assists in making
recommendations for care.

SECTION 3: Signatures

APPROVED |
Com pleted by: | By Stacy Strand sf:ﬂ pm, Nov_M,z.;ﬂ

(APPROVED

Division Director Signature: MB)’ ”Ci"dY-Nelson at 12:33 pm, Nov 04, 2019
Director Signature: APPROVED W Date:

By Beth Wilms at 12:35 pm, Nov 0“4','50?‘9)
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SOUTHWEST Position Request Form

HEALTH & HUMAN
SERVICES

1. Supervisors will complete the internal position justification form and submit to their Division Director.
2. Division Director completes position request form outlining their justification for requesting a new ar open

position and submits to Director.
3. Executive Team will review requests. Director will make final recommendations to the SWHHS Governing Board.

| SECTION 1: Process

S‘_»Ei:ﬁ@ 2: New P(;sitior_nyf;matign
New Position Title: Network Systems Administrator

Division/Unit: Information Technology

New Position [ ]  Replacement [ ]  Permanent[]  Temporary[ ]  Promotion [X |

Is Funding Budgeted for This Position?  Yes, Budgeted [X No, Not Budgeted []

Desired hire date: January 1, 2020 FTE Requested: Additional duties for the current incumbent.
*Attached additional sheets if necessary.

| 1. What will the essential functions performed by this positioninclude?

Perform Supervisory Duties, such as monitoring and managing personnel, and reviewing and scheduling request for
Information Technology staff. Includes day-to-day supervision of two (2) information Systems Specialists and one (1)

Information Technology Specialist, Senior.

Supervisory duties include, but are not limited to: 1) Assign work to the IT staff; 2) Supervise day-to-day duties of staff; 3)
Evaluate staff performance using the agency’s performance appraisal system; 4) Authorize training for assigned staff; 5)
Authorize and monitor leave and comp time for assigned staff; 6) Provide for unit consistency by taking appropriate

disciplinary actions following agency policy.

|
| 2. Why are you recommending this position be authorized?

This is not a new position; rather, these are additional duties to be assigned to the current Network Systems Administrator |
position. Currently the Agency Director provides the supervision to this staff. It has become clear from the current and
ongoing review of the IT unit that more supervision with relative, foundational knowledge of the work being completed by
[the unit is needed. The Agency Director does not have the baseline, foundational knowledge of the day-to-day work and ‘
uties of the unit to sufficiently provide the needed supervision and guidance. The Agency Director has other priorities
nd duties that need attention and the supervision of this staff certainly adds to the workload and potentially less-than- ‘

Fimely response to the staff, depending on the work being attended to by the Director.
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3. What alternatives to hiring a new position have been considered?
It is essential that there be an on-site supervisor for this unit. A contracted position would not meet the needs of the unit
and would cost a significant amount of money to have that resource available to the unit. Hiring a full-time supervisor
would cost additional money and is not budgeted for in the 2020 budget. The current Network Systems Administrator has

the capacity to supervise the staff.

4. Please indicate how this position will be funded? Check all that apply.

[ 100% Levy
B Part Levy/Part Grant or Reimbursement

[J 100% Grant or Reimbursement |
[ Other: Click or tap here to enter text.

The additional monies to add supervision to the position description have been added to the 2020 budget. This
positlon, like other IT positions is eligible for FFP reimbursement.

The new classification far the Network Systems Administrator would be Management Info Supervisor

Pay range 2020 $77,841.89 ~ 118, 078.88 (includes salary, FICA, PERA and insurance)

5.What new or additional funding would support this position? N/A |

|
What is the ROI? The agency would regain the work of the Agency Director to attend to other work and priorities and
allow the IT Unit to have a fulltime, technology expert to supervise the staff. |

6. What would the impact be to your customers and the community if this position is not authorized?

The Agency Director would continue to provide the supervision to the IT unit, should the Board not approve this request.
The impact would be to the internal customers in not having the full attention of a readily-available supervisor.
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7. How does this position support the core mission of yourdepartment?

Adding these duties to the current position will help strengthen the organization’s culture and create a smooth transition from
Agency Director supervision to Network Systems Administrator position.

The current incumbent excels in her current role and consistently performs. She has earned the respect of the organization
and is someone who is trusted. The current incumbent is able to analyze situations and comes to the table with solutions;
this employee cares about the organization and has a passion for what she does and adherss to the mission and values of

the organization. These traits will also assist with a smooth transition.

| SECTION 3: Signatures i
Date: November 5, 2019 |

Completed by: Beth M. Wilms

|
Division Director Signature: Date: |
Date: 1.5 V4

Director Signature:
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SOUTHWEST Position Request Form
HEALTH & HUMAN
SERVICES

SECTION 1: Process
1. Supervisors will complete the internal position justification form and submit to their Division Director.

2. Division Director completes position request form outlining their justification for requesting a new or open

position and submits to Director.
3. Executive Team will review requests. Director will make final recommendations to the SWHHS Governing Board.

SECTION 2: New Position Information
New Position Title: Public Health Nurse Division/Unit: Public Health

New Position [ ]  Replacement Permanent] ]  Temporary[]  Promotion []

Is Funding Budgeted for This Position?  Yes, Budgeted No, Not Budgeted [ ]
Desired hire date: immediate FTE Requested: 1.0

1. What will the essential functions performed by this positioninclude?

This position will perform PrimeWest Care Coordination in Pipestone County to MSHO/MSC+ clients living in the nursing
home as well as under age 65 clients that are on PrimeWest SNBC (Skilled Needs Basic Care) program in the community
and other Community well PrimeWest clients. It will also provide MnChoices/PCA assessments for clients in Pipestone and
surrounding counites. This position will be relyed on to complete INH therapy for latent TB in Pipestone and Murray
counties as needed and ultimately be a part of the team that administers immunizations in Pipestone County.

2. Why are you recommending this position be authorized?

Cassandra Hoefs has applied and accepted the open position in Lyon County.

This postion is about 90% funded through PrimeWest dollars for care coordination as well as LCTS dollars for MnChoices.
SWHHS is required by DHS to complete the services for all clients that qualify.

The position has almost immediate reimbursement through the PrimeWest dollars. The MnChoices piece of the position
will require training which could take 1-2 months. It also depends on the qualifications and experience of the person filling

the role.

The SNBC care coordination is unique to this position and is not provided at this time by other Public Health staff.

Other PH employees completing MSHO and MnChoices already have caseloads and are providing a variety of services
including WIC, MnChoices, FHV, Car Seats, Refugee Health, Immunizations, Follow Along Program and follow-up for latent

and active TB.
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3. What alternatives to hiring a new position have been considered?

In 2018 we did a mapping in the PH Division. The result was that to keep our programs/services at the current level, if
there were changes, it would lead to the “robbing Peter to pay Paul” scenario.

The Mnchoices assessments could be done by Social Workers but DHS also requires and interdisciplinary team of Public
Health nurses and social workers. The social workers are at capacity with caseloads, so this is not a viable solution. The
SNBC assessments are unique to PrimeWest. These clients routinely have more medical needs, so to have a nurse in this
position aligns with the care coordination needs of this population.

4. Please indicate how this position will be funded? Check all that apply.

] 100% Levy

IE Part Levy/Part Grant or Reimbursement
[] 100% Grant or Reimbursement

[] other:

PH nurse salary range (37.5 hours) $65,062- $92,801 (includes salary,
PERA, FICA and insurance)

%Federal % State % County _10___ %Other _90_ %Grant _

5.What new or additional funding would support this position? Please identify any NEW dollars available to support
this request. Grant resources already committed to existing expenditures should not be listed. Please be detailed.

PrimeWest, LCTS or fee for service are the funding streams for this position.

What is the ROI?
1. The PCA/MnChoices assessments are completed for clients that are in need of services and potentially will help

them remain at home, providing the services to clients in the least restrictive and hopefully least costly
environment.

2. The care coordination services provided by the nurse for clients residing in the nursing home is a contracted
service by PrimeWest. The role of the care coordinator for nursing home residents is to assure adequate care for
the client and assist client/family to access needed services. The Care Coordination role for the SNBC population
as well as Community Well clients monitors the clients ability to remain in the community and assits them with
accessing services when needed.

3. The case management of clients on INH therapy for latent TB is a core public health function. This follow-up with
clients helps them to accurately take the needed medication and prevents them from further converting to active
TB.

4. Immunization administration for clients is the best means of prevention of the spread of vaccine preventable
diseases.
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6. What would the impact be to your customers and the community if this position is not authorized?

MnChoices/PCA assessments are provided with the goal to keep the clients in their homes which is a cost savings for the
community. These services may also be delayed and requirements not met if this is not authorized. PrimeWest care
coordination is a contractual service and the completion of the contracted services would be in jeopardy without the
replacement of this position.

7. How does this position support the core mission of your department?

This position aligns with our Strategic Plan and SWHHS’s Community Health Improvement Plan. These preventative
services improve the health of our communities.

SECTION 3: Signatures

Completed by: Marie Meyers and Carol Biren Date:
. . APPROVED

Division Director Sighature: | By carol.biren at 12:32.pm, Nov.12, 2019 Date:

Director Sighature: APPROVED ‘ Date:

By Beth Wilms at 3:34'pm, Nov'12, 2019 |
— 4
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SOUTHWEST HEALTH AND HUMAN SERVICES
ADMINISTRATIVE POLICY NUMBER 28

EFFECTIVE DATE: 11/20/19
REVISION DATE:
AUTHORITY: Southwest Health and Human Services Joint Governing Board

--PHYSICAL ACCESS TO WORK AREAS--

Section 1 - Purpose

a. The purpose of this policy is to outline protocol regarding physical access to our work
areas and buildings in order to insure compliance with data privacy, Health Insurance
Portability and Accountability Act (HIPAA) and Federal Tax Information (FTI). This
includes access to the building via keys, key codes and/or ID Badges.

Section 2 - Practice

a. To ensure access is monitored and audited the following will be implemented:
1. Access logs for keycard entries will be reviewed monthly by the Security Officer.

2. When an employee separates from the agency the badge/keycard will be collected
by the supervisor. Keycard access will be removed at the time of separation.

3. The access logs will be reviewed annually by the security officer to ensure that
access for employees that have left the agency has been removed.

4. Keycards will be audited annually to ensure that all keycards are accounted for.
Supervisors will perform the audit and report back to the Security Officer by a
confirmation email stating that the audit has been done and all keycards are

accounted for.

5. Keypad codes will be changed monthly. The process will be initiated by Information
Technology (IT) and announced on SharePoint.

6. Keypad codes will be changed whenever an employee separates from agency. The
code will be changed after the end of the day on the last day of employment,
initiated by IT. The new code will be announced on SharePoint.

7. Keys issued to staff will be collected at the time of separation by their supervisor.



SOUTHWEST HEALTH AND HUMAN SERVICES
ADMINISTRATIVE POLICY NUMBER 28

8. Each person in each office responsible for issuing keys to staff will do an audit of
keys annually. A confirmation email will be sent to the Security Officer in December
of each year stating that the audit has been done and all keys are accounted for.



SOUTHWEST HEALTH AND HUMAN SERVICES
PERSONNEL POLICY NUMBER 2

EFFECTIVE DATE: 01/01/11
REVISION DATE: 10/21/15; 11/16/16; 04/18/18; 01/01/2020
AUTHORITY: Southwest Health and Human Services Joint Governing Board

- - -CONDITIONS OF EMPLOYMENT- - -

Electronic copies of the Personnel Policies shall be available for employees in each office.
Employees shall be responsible for reviewing and abiding by the terms of the Personnel

Policies.
Section 1 - Workweek

a. The standard workweek for full time employees shall be 8:00 a.m. to 4:30 p.m. daily,
37.5 hours per workweek. The Agency’s workweek is declared to be a seven
consecutive day period commencing on Monday and ending on Sunday.

Section 2 - Working Hours

a. Standard working hours shall be seven and one-half (7.5) hours daily, five (5) days a
week. Immediate supervisors may require employees to work other schedules based on

the nature of their assignments.

b. Employees who work a standard seven and one-half (7.5) hour day are entitled to one
(1) fifteen (15) minute break before noon and one (1) fifteen (15) minute break in the

afternoon which shall be paid.

c. One (1) hour unpaid lunch breaks are to be taken between 11:00 a.m. and
2:00 p.m. The office will remain open during the noon hour with staggered lunch hours

by the employees.

d. Neither coffee breaks nor lunch hours can be saved up to earn comp time if they are not
taken by the employee. The only time lunch hours may be reduced to 30 minutes is
during flex time or when an employee is authorized to make up work time that was lost

due to a snow storm.
Section 3 — Employee Definitions

a. Probationary Period — All newly hired or rehired employees will serve an initial one-year
probationary period. During the initial probationary period, an employee who is promoted or
reassigned to another job classification shall serve the secondary probation concurrently with
the initial probation. Employees successfully completing their initial probationary
period will receive a 1% increase. The first year of employment with the agency, during
which the employee shall receive orientation and new employee training. For employees

1
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promoted to a new position, the probationary period shall be six {6) months. For
employees promoted to a supervisory position, the probationary period shall be twelve

(12) months.

b. During the probationary period, the employee shall receive a heightened amount of
supervision and additional performance evaluations. Probationary employees shall not
be entitled to use vacation during the initial three (3) months of employment with the
agency. Completion of probation shall not change the at-will nature of employment.

c. Regular Employment - An employee who has completed their probationary employment
and is scheduled on a regular or regular part-time basis. Regular employees are not
temporary or intermittent employees.

d. Temporary/Intermittent - A temporary employee is a person hired for a specific period
of time or on an intermittent basis with specific duties not to exceed six months. A
temporary employee is paid only for hours worked and does not receive benefits,

vacation/medical leave,-or paid holidays.

Section 4 — Exempt and Non-Exempt Employees

a. Employees are classified by the Federal Fair Labor Standards Act as either exempt or
non-exempt.
b. Southwest Health and Human Services Governing Board shall adopt job descriptions

which shall state whether a position is exempt or non-exempt. The position of Director
shall be exempt.

Exempt Employees

1. All exempt employees must complete an electronic timesheet for the purposes
of public accountability. The timesheet must reflect actual hours worked and
leave time taken each week. The timesheet must be submitted by the employee
to their supervisor for review and approval at the end of each payroll period.

2. All comp time earned and taken must have prior authorization by their
supervisor. If an exempt employee works more than 40 hours in a week,
overtime worked can be liquidated through comp time. Exempt employees will
not be paid for overtime unless authorized by Southwest Health and Human
Services Governing Board action for unusual, infrequent situations.

Non-Exempt Employees

1. All non-exempt employees must complete an electronic timesheet. The
timesheet must reflect actual hours worked and leave time taken each week.

2
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The timesheet must be submitted by the employee to their supervisor for review
and approval at the end of each payroll period.

2. Employees shall not work unauthorized hours over 40 hours per week. The
maximum number of hours that should be worked in any week is 37.5 hours.

3. If a non-exempt employee is requested to work more than 40 hours in a week,
overtime must be paid at 1 1/2 times the regular hourly rate of pay. The basis
for overtime will be the number of hours actually worked. Vacation, medical,
leave without pay, holiday, and comp taken shall not be included when
calculating overtime hours. All overtime must have prior authorization by the
supervisor and director. Authorization will be by form AG#006. After
completion, this form shall be attached to the time sheet and forwarded to the
supervisor for signature.

4, Failure to follow this Personnel Policy can result in disciplinary action.

Section 5 — Compensatory (Comp) Time
a. The agency will keep records of any authorized accrued comp time.

b. Comp time earned must have prior supervisory approval however if the circumstances
do not allow for prior approval staff must immediately follow up to obtain supervisory
approval. Comp time taken must be approved in advance by the employee’s immediate
supervisor. Hourly staff who have earned comp time may be asked to work adjust down
to 37.5 hours depending on their schedule and the work assigned.

c. The maximum accumulation of comp time, eligibility for comp time, and other
applicable overtime payment requirements will be governed by the Fair Labor Standards

Act, as amended, or applicable Agency policies.

d. Comp time will be earned and taken in 30 minute increments at a minimum. Once
earned, employees shall not be required to use compensatory time until they have
reached 17.5 hours at which time they may be asked to work adjust to insure they do
not exceed 22.5 hours. In the event an employee may go into overtime status for the
week they may also be asked to work adjust.

The _balance of comp time at the end of the payroll period shall never be more than 22.5
hours. Time in excess of 22.5 hours at the end of a payroll period will be lost to exempt
employees. For non-exempt employees, the time in excess of 22.5 hours at the end of a
payroll period shall be paid out to the employee at the employee’s regular rate of pay.
Comp time carried forward from a previous payroll period will not be lost.
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Section 6 — Overtime

All overtime must have prior written authorization by the supervisor.
In addition, staff must complete form AG#006.

Only hours worked shall be counted towards overtime.

Failure to follow this Personnel Policy can result in disciplinary action.

Section 7 - Flex Time

There are circumstances when deviation from regular service hours (aka flextime) will
be considered for an employee. The below CRITERIA must be met BEFORE any deviation
from the regular work schedule may be considered or authorized. Said criteria are as

follows:
1. Client service and the operation of the unit/division and department
must continue to be efficient and effective.
2. There must be no negative impact on co-workers or interference with

inter-divisional activities or operations.

If employees wish to work a flex schedule, they must follow the process determined by
the unit supervisor. All schedules are subject to supervisory approval. It may be
necessary for the supervisor to make some adjustments in the requests to ensure
adequate coverage of the agency.

During the hours between 8:00 a.m. and 4:30 p.m. whenever an employee is absent
from the office due to their flex schedule or other leave time, it should be shown as
“flex” or “personal leave” on their calendar.

It is anticipated that with good effort at scheduling, the need for comp time should be
reduced. The scheduled work week cannot be more than 37.5 hours.

The longest day that will be scheduled is 9.5 hours, except when a work event dictates a
longer day such as but not limited to trainings, client appointments, or travel. The
number of hours of vacation or medical leave taken will be the number of hours
scheduled to work on that specific day. Coffee breaks are to be 15 minutes in length
with one in the morning and one in the afternoon. The minimum lunch break will be

one-half hour.

The supervisor may require a person on a flex time schedule to return to standard work
hours at the supervisor’s discretion.



SOUTHWEST HEALTH AND HUMAN SERVICES
PERSONNEL POLICY NUMBER 2

g It is not permissible to utilize a four-day flex time schedule during a holiday week.
Employees will work 7.5 hours per day during these holiday weeks, except when a work
event dictates a longer day such as but not limited to trainings, client appointments, or

travel.
h. It is not permissible to flex a Friday and the following Monday.

i Upon notice of resignation, that employee will not work a flex schedule for the last 2
weeks of the employee’s employment with the agency.

Section 8 - Inclement Weather

a. If adverse weather conditions necessitate the closing of any or all of the
Southwest Health and Human Services offices, the Director or designee shall initiate Dial
My Calls program. Staff shall keep the agency up to date with their current contact
information so that they can receive notifications through Dial My Calls.

b. If any or all of the Southwest Health and Human Services offices are closed because of
weather conditions, employees in the office(s) that are closed will be paid for the time
that the office is closed. When an employee is on vacation or medical leave and the
office is officially closed, vacation or medical leave shall not be deducted as such. No
comp time or overtime will be authorized on days the agency has closed due to

adverse weather conditions.

C. If Southwest Health and Human Services offices remain open and the employee is
not present for work, the employee must either make up the time that same week or
take vacation or comp time. If the employee does not have available vacation or comp
time and fails to make up the time then missed time will be leave without pay. However,
it is at the employee’s discretion whether or not to report for work on days when
adverse weather conditions would jeopardize their safety and well-being.

d. Employees requesting to make up time must immediately upon return to work
make those arrangements with their supervisor. Supervisors will consider computer
system availability and workload when approving these types of requests.

Section 9 - Paychecks

a. Salaries will be paid on a bi-weekly basis (every other Friday). If a pay date fallson a
holiday, payment will be made the day prior. However, if it affects the current
operating budget, then payment will be made the next working day.
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be- All Southwest Health and Human Services employee payroll checks will be by direct
deposit unless a written objection from the employee is received.

Section 10 - Fringe Benefits

a. Pursuant to annual policy and budgetary action by the Southwest Health and Human
Services Governing Board, such fringe benefits as the Southwest Health and Human
Services Governing Board may determine appropriate, including insurance, vacation
time, and medical leave, may be offered to employees. Fringe benefits may be
increased, decreased, or eliminated at any time by action of the Southwest Health and
Human Services Governing Board, and such action shall apply to all current and future
employees unless the Governing Board specifically adopts a policy stating otherwise.

b. Agency fringe benefits are:
e Group Health/Dental Insurance
Long Term Disability Insurance
Life Insurance
Flexible Spending Account
Vacation Leave
Medical Leave
PERA
Short Term Disability
o Identity Theft Protection/Legal Shield

c Health, dental, long term disability, and life insurance for full-time employees
commences with the first day of the month following thirty (30) days of employment.

d. Agency fringe benefits are available only for probationary and regular employees who
work an average of 30 or more hours per week.

e. The agency pays all administrative fees related to flexible spending account, flexible
spending debit card, and VEBA. The agency will also pay the cost for the basic life
premium and the long term disability insurance premium.

f. Pay Status Employees are those employees who are absent and are using earned
vacation, medical, or bereavement leave. This shall also include any employee who is
absent who has not used more than 37.5 hours of approved leave without pay in a

calendar year.
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Non-Pay Status Employees are those employees who have used more than 37.5 hours of
leave without pay. (Examples: educational leave, medical leave without pay in excess of

FMLA leave entitlement).

Holiday pay, medical leave, and vacation leave shall be earned by all part-time and full-
time employees in non-pay status on a prorated basis. The amount of leave earned is
based upon the number of hours worked during the pay period. Vacation and medical
leave shall be rounded to the nearest half-hour.

Emergency Appointment Employees are eligible only for holiday leave. They shall not
accrue vacation or medical leave.

Probationary Employees are eligible for holiday leave and medical leave.

VEBA/Health Savings Account Contributions

1. Employees who opt for a health insurance policy with a VEBA or Health Savings
account, contributions to the VEBA/Health Savings account will be semi-monthly.

Retiring employees who:

1. Were employed by Lincoln, Lyon, and Murray Human Services (LLMHS) and were
employed by that agency prior to August 22, 2005 and worked continuously for
LLMHS through December 31, 2010 with no break in service; and

2. Were hired by the EMPLOYER effective January 1, 2011 with no break in service
and are employed on a full-time basis with the EMPLOYER; and

3. Are receiving a disability benefit or PERA annuity, or have met age and service
requirements necessary to receive a PERA annuity;

e Shall be entitled to receive 4% per year of service toward the employee’s
(dependents are excluded) health and dental single insurance premium,
including their years of service at LLMHS.

e This amount shall not exceed 100% nor shall the total amount exceed the
amount paid by Southwest Health and Human Services on behalf of their
employees. Payment of this amount will be discontinued if the
employee’s share of the premium(s) is not paid within the deadline set
by the EMPLOYER. Payment shall also be discontinued when the
employee becomes eligible for Medicare or if the employee obtains
employment where single health insurance is available at no cost to the
employee.
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e Employees hired after August 22, 2005 by Lincoln, Lyon, and Murray
Human Services are not eligible for retirement health insurance benefits.
No employees hired by the EMPLOYER who were not employed by
LLMHS are entitled to retirement health insurance benefits.

Section 11 - Licensure as a Condition of Employment

a. Employees who require statutory licensure, or state operator’s licensure in order to
legally fulfill the requirements of their employment, must maintain such licensure in
order to remain in the employ of the Agency.
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Minnesota Statute
IRS Guidelines

--- EMPLOYEE RECOGNITION ---

Section 1 — Purpose

a.

The goal and purpose of this program is to recognize the years of service and retirement
of Southwest Health and Human Services (SWHHS) employees to the agency.

Section 2 - Recognizing Years of Service

a.

The SWHHS Board will recognize employees for Years of Service starting at one (1) year
of service and then in five (5) year increments.

Certificates indicating the number of years of employment shall be presented to
employees reaching those goals. Expenses shall be included as follows for individual
service awards and recognition events:

1. The board will recognize years of service achievement during their monthly
meetings. Framed certificates shall be purchased at agency expense.

2. Pictures will be posted quarterly to the agency website, county websites, and
social media accounts of Southwest Health and Human Services.

3. Recognition/Service Awards must be given as part of a meaningful presentation.

Recognition/Service Awards will be awarded forward with the effective date of this
policy and no retro-active awards will be made. Employees who were previously
employed by Lincoln, Lyon, Murray Human Services (LLMHS), Lincoln, Lyon, Murray,
Pipestone Public Health (LLMPPH), or a County that becomes a member of Southwest
Health and Human Services shall maintain their seniority date from their initial
employment from these prior employers so long as there was no interruption and
continuous employment from their prior employers and Southwest Health and Human

Services.

Section 3 - Retirement

a.

When an employee retires, their supervisor and the office staff will determine the
appropriate office celebration for the retiree. The agency will purchase and present a
selected gift by the retiree with a value up to $75-100 to recognize their service and
dedication to SWHHS. In the situation where an employee gives less than a two week
notice prior to retirement, the retiree will receive a clock for their recognition item.
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This recognition award shall be engraved or marked in such a manner to prohibit resale
by the recipient. The engraving should be done with the company logo or in accordance
with the following example:

Employee Name
Thank You for __ Years of Distinguished Service
Southwest Health and Human Services

Employees must be retirement eligible* to receive this recognition award.

*Individuals must meet PERA eligibility requirements.

--- “You Rock” Recognition Program ---

Section 4 — Purpose

a.

The goal and purpose of the “You Rock” program is to recognize employees for job
related accomplishments and to encourage activities that promote positive employee
morale throughout all Southwest Health and Human Services (SWHHS) programs and

services.

Staff will reward their peers with a “You Rock” award. This award will be given when a
staff person demonstrates an exemplary activity/characteristic that advances the
mission and goals of Southwest Health and Human Services. Examples of these
activities/characteristics include (but are not limited to): flexibility, creativity, hard work,
willingness to lend a hand, team playing, strong outcomes, good time management,
leadership, and work towards the good of all.



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU™) is entered into by and between the Southwest
Health and Human Services (the “Employer”) and the American Federation of State, County and
Municipal Employees Local 2398 (“Union”). The Employer and Union are referred to at times
in this Memorandum individually as a “Party” and collectively as the “Parties;” and

Whereas, the Parties agree to strike language from the labor agreement;
Be it therefore resolved, that the Parties agree to the following:

Under Article 3 — Definitions Section 3.5 Base Rate Pay; the following language will be
removed. “Exempt (salaried) employees shall have their annual salary paid in either 26 or 27
pay periods depending upon calendar. “

Employer: For the Exclusive Representative:
Director Union President

Date: - Date: )

Board Chairperson AFSCME Business Agent

Date: _ Date:




RESOLUTION OF SOUTHWEST HEALTH & HUMAN SERVICES

ADOPTION OF THE
MURRAY COUNTY ALL-HAZARD MITIGATION PLAN

WHEREAS, Southwest Health & Human Services has participated in the hazard
mitigation planning process as established under the Disaster Mitigation Act of 2000, and

WHEREAS, the Act establishes a framework for the development of a multi-
jurisdictional County Hazard Mitigation Plan; and

WHEREAS, the Act as part of the planning process requires public involvement
and local coordination among neighboring local units of government and businesses; and

WHEREAS, the Murray County Plan includes a risk assessment including past
hazards, hazards that threaten the County, an estimate of structures at risk, a general
description of land uses and development trends; and

WHEREAS, the Murray County Plan includes a mitigation strategy including
goals and objectives and an action plan identifying specific mitigation projects and costs;
and

WHEREAS, the Murray County Plan includes a maintenance or implementation
process including plan updates, integration of the plan into other planning documents and
how Murray County will maintain public participation and coordination; and

WHEREAS, the Plan has been shared with the Minnesota Division of Homeland
Security and Emergency Management and the Federal Emergency Management Agency
for review and comment; and

WHEREAS, the Murray County All-Hazard Mitigation Plan will make the county
and participating jurisdictions eligible to receive FEMA hazard mitigation assistance
grants; and

WHEREAS, this is a multi-jurisdictional Plan and cities that participated in the
planning process may choose to also adopt the County Plan.

NOW THEREFORE BE IT RESOLVED that Southwest Health & Human
Services supports the hazard mitigation planning effort and wishes to adopt the Murray
County All-Hazard Mitigation Plan.

This Resolution was declared duly passed and adopted and was signed by the Southwest
Health & Human Services Director and attested to by the Southwest Health & Human

Services Governing Board this day of , 2019.

Southwest Health & Human Services Director

Attest:

Southwest Health & Human Services Governing Board
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GRANTS ~ AGREEMENTS ~ CONTRACTS
Board review and approval

Brown County Evaluation Center Inc. (New Ulm, MN) —01/01/20 to 12/31/20;
Detoxification and evaluation services, $443/day (3% increase or $13/day) or according to
client’s insurance plan plus a 12% service fee of total per diem cost for insurance

processing (renewal).
Fiscal Note: 2019 553,422; 2018 $67,973; 2017 555,395

DHS Child Welfare/Juvenile Justice Screening Grant —01/01/20 to 12/31/20; Provide
funds to support children’s mental health screening, assessment, and services in child
welfare and juvenile justice systems (prioritizing funds for uninsured and underinsured
youth); $87,909 ($82,759 for child welfare & $5,149 for Juvenile Justice)(17% reduction or
$14,289) (renewal).

Fiscal Grant Award: 2019 $102,998; 2018 $102,199

DHS Family Group Decision Making (FGDM) Grant —01/01/20 to 06/30/20; State grant to
provide family support, family preservation, and family reunification services, awarded

$19,890 (no change) (renewal).
Fiscal Grant Award: 2019 $39,780; 2018 540,560; 2017 554,414

Enterprise Fleet Management (St Paul, MN) — 10/03/19 to 12/31/21; Consignment
auction agreement to sell agency vehicles for service of $350/vehicle plus towing (NEW).

Fiscal Note: -0-

Greater MN Family Services (Willmar, MN) — 01/01/20 to 12/31/20; MH Family Based
Services and Counseling, provide 4,578 service hours at $68.44/hour and diagnostic
assessments at $96.64/unit, $313,320 max for 3.5 FTE (5.5% rate increase) (renewal).
Fiscal Note: 2019 S51,655; 2018 587,619; 2017 $115,848

Krista Kopperud (Currie, MN) — 11/21/19 — 05/01/20; Contract to provide grant writing
services as needed, $40/hour with $5,000 maximum (NEW).
Fiscal Note: -O-

MDH Local Public Health — 01/01/20 to 12/31/24; Grant to address the areas of public
health responsibility and address local priorities developed through the community health
assessment and health improvement planning process, 2020 LPH award $406,960

(renewal).
Fiscal Grant Award: 2019 $406,960; 2018 5406,960

Morris Electronics Inc. (Morris, MN) — 01/01/20 — 12/31/20; Contract to provide
computer and technical support on as needed basis, $80/hour (no change) (renewal).
Fiscal Note: 2019 $33,774; 2018 $25,153; 2017 56,083

New Horizons Crisis Center (Marshall, Slayton, Redwood locations) —01/01/19 to
12/31/19; Amendment to the original contract to extend purchase of parenting time
services, $10,000 additional for a total of $110,000 (NEW).

Fiscal Note: 2019 $70,528; 2018 $113,325; 2017 5102,027



PH Daycare Contracts (various) — 01/01/20 to 12/31/21; Public Health contracts for
daycare centers to provide services for the development and maintenance of a health and
safety plan and meet State requirements of Rule 3, $40/mo/visit ($5/mo increase)
(renewal). Daycare centers are listed as follows:

Canoga Childcare LLC Marshali
Canoga Childcare LLC (Southview site) Marshall
Kids N Care Center Pipestone
Marshall Area Child Care Marshall
Marshall Headstart Marshall
Mustard Seed Kids Balaton
SMSU Daycare Marshall
Stepping Stones Childcare and Preschool (NEW) Marshall
Tracy Kid’s World Tracy
WonderWorld Preschool Slayton

PrimeWest Health (Alexandria, MN) — 10/25/19 to open; Delegation agreement and
business associate agreement to provide case management services such as mental health
targeted case management as well as senior care and disability (renewal).

Redwood County (Redwood Falls, MN) — 01/01/20 to 12/31/20; Office lease contract,
$123,000 payable $10,250/month (no change) (renewal).
Fiscal Note: 2019 $102,500; 2018 $123,000; 2017 5123,000





