SOUTHWEST

HEALTH & HUMAN
SERVICES

Southwest Health and Human Services
Board Agenda
Wednesday, November 18, 2015
Government Center, 2" Floor
Marshall
9:00 a.m.

HUMAN SERVICES

A. Call to order

B.  Pledge of Allegiance

C. Consent Agenda

1.
2.
3.

Amend/Approval of Agenda
Identification of Conflict of Interest
Approval of 10/21/15 board minutes

D. Financial

E. Caseload

10/15
Social Service 3,571
Licensing 482
Out-of-Home Placements 163
Income Maintenance 12,199
Child Support Cases 3,371
Child Support Collections $808,837
Non IV-D Collections $118,146

F. Decision Items

1.

G. Discussion/Information
Local Advisory Council (LAC) on Mental Health annual report —

1.

2.

Lori Schoer & Jennifer Lundberg
Success story — Gail Bielen

09/15

3,593
482

162
12,364
3,379
$823,463
$54,975

08/15

3,501
481

159
12,220
3,399
$814,798
$71,769



COMMUNITY HEALTH

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 10/21/15 board minutes

Financial
Caseload

10/15 09/15
WIC 2333
Family Home Visiting 83 69
PCA Assessments 20 23
Managed Care 209 210
Dental Varnishing 86 120
Refugee Health 22 18
Latent TB Medication Distribution 32 51
Decision Items
1.
Discussion/Information
1. Supporting Hands Nurse Family Partnership update —

Deacon

GOVERNING BOARD

Call to order

Consent Agenda

1. Amend/Approval of Agenda

2. Identification of Conflict of Interest
3. Approval of 10/21/15 board minutes

Financial

08/15

2297
88
28

236
110
14
47

Kristin

Introduce new staff; Jessica Schmit, Social Worker; Stephanie Bruflat,
Social Worker (CPS); Kasey VanderPlaats, Office Support Specialist

Employee Recognition

e Melanie Guetter, 1 year, Social Worker (CPS), Redwood Falls

Sarah Maurice, 10 years, Social Worker, Pipestone

Lisa Przymus, 30 years, Eligibility Worker, lvanhoe
2

Dawn Popowski, 1 year, Social Worker Team Leader, Marshall
Sarah Kirchner, 1 year, Collections Officer, Marshall
Cindy DeRycke, 10 years, Accounting Technician, Pipestone

Lynn Babcock, 15 years, Child Support Officer, Marshall



OVERNI, ARD (cont.

S. Decision Items

i

S ©0®

1.
12.
13.

14.
15.

Dawn Popowski, Social Worker Team Leader, completion of
12 month probationary period, 1% salary increase (per labor
agreement), effective 11/24/15

Melanie Guetter, Social Worker (CPS), completion of 12 month
probationary period, 1% salary increase (per labor agreement),
effective 11/25/15

Nicole Henrichs, Social Worker (CPS), probationary appointment
(12 months), $37,320.00 annual, effective 11/02/15

Casey Nelson, Social Worker (CPS), probationary appointment
(12 months), $40,000.00 annual, effective 11/02/15

Emilie Potter, Social Worker, probationary appointment

(12 months), $39,00.00 annual, effective 11/16/15

Jennifer Syverson, reclassification — Social Worker to Social
Worker, MSW, salary - $59,781.64 annual, effective 11/16/15
Michael Dahmes, temporary appointment, $27.14 per hour,
effective 11/23/15

Deb Vizecky, Social Worker (CPS), resignation, effective 11/17/15
CIRCLE request

Administrative Policy Number 9 — Risk Management and
Assessment Plan

Administrative Policy Number 23 — Information Technology
Procurement Policy

Personnel Policy Number 5 — Use of Vehicles for Agency
Business

Contracts

Donations

Copier lease

T. Discussion/Information

1.

U. Adjournment

Next Meeting Dates:
o Wednesday, December 16, 2015 — Marshall

o Wednesday, January 20, 2016 — Marshall
e Wednesday, February 17, 2016 - Marshall



SOUTHWEST HEALTH & HUMAN SERVICES

lvanhoe, Marshall, Slayton, Pipestone, Redwood and Luverne Offices

SUMMARY OF FINANCIAL ACCOUNTS REPORT

For the Month Ending:  October 31, 2015

* Income Maintenance * Social Services * Information Technology * Health *

Description Month Running Balance
BEGINNING BALANCE $3,737,268
RECEIPTS
Monthly Receipts 1,153,327
County Contribution 272,760
Interest on Investments 1,402
TOTAL MONTHLY RECEIPTS 1,427,489
DISBURSEMENTS
Monthly Disbursements 3,123,844
TOTAL MONTHLY DISBURSEMENTS 3,123,844
ENDING BALANCE $2,040,913
|REVENUE _
Checking/Money Market $2,040,913 Average Balance
CD's/Bonds $1,800,000 last two years
Magic Fund S0 $4,583,275
ENDING BALANCE $3,840,913
REVENUE DESIGNATION
Magic Fund
CD's/Bonds
Checking/Money Market _'
SO $1,000,000 $1,500,000 $2,000,000 $2,500,000

B Checking/Money Market ® CD's/Bonds &  Magic Fund
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SOUTHWEST HEALTH AND HUMAN SERVICES CHECK REGISTER

SUU I NYYE O AL I AN e e — ,,—,—, —————————

OCTOBER 2015

RECEIPT or CHECK # DESCRIPTION| + DEPOSITS -DISBURSEMENTS BALANCE
BALANCE FORWARD | 3,737,267.68
10/2/15/6978-7001 PAYROLL 125,136.30] 3,612,131.38
10/2/15|33455-33700 ACH PAYROLL 433,549.95| 3,178,581.43
10/2/15]15096-15102,15111,15140-15183 | Dep 139,320.31 3,317,901.74
10/1/15[26040 Interest 1,299.82 3,319,201.56
10/5/15|60648-60666 Disb 7,570.78| 3,311,630.78
10/5/15|60667-60739 Disb 117,938.27| 3,193,692.51
10/5/15|1114-1121 ACH Disb 571.85 3,193,120.66
10/2/15/9345 Dep 3,399.08 3,196,519.74
10/2/15[9346 Disb 3,196,519.74
10/5/15(9347 Disb 22,607.07| 3,173,912.67
10/6/15[15184-15229 Dep 155,692.42 3,329,605.09
10/7/15/9348 Disb 8,252.38| 3,321,352.71
10/13/15|60740-60784 Disb 4473.34| 3,316,879.37
10/13/15[1122-1122 ACH Disb 220.40 3,316,658.97
10/13/15|60785-60915 Disb 357,342.93| 2,959,316.04
10/13/15[/1123-1148 ACH Disb 2,875.84| 2,956,440.20
10/9/15|15230-15312 Dep 79,273.94 3,035,714.14
10/13/15(9349 Dep 17.28 3,035,731.42
10/13/15(9350 Disb 443.53| 3,035,287.89
10/13/15/9351 Disb 62.00| 3,035,225.89
10/13/15|9352 Disb 61,345.42| 2,973,880.47
10/13/15/15313-15336 Dep 08,494.61 3,072,375.08
10/15/15|9353 Disb 59,044.18 3,013,330.90
10/19/15/60916-60989 Disb 17,829.95| 2,995,500.95
10/19/15(60990-61099 Disb 365,977.35| 2,629,523.60
10/19/15/1149-1155 ACH Disb 452.02| 2,629,071.58
10/16/15|7002-7017 PAYROLL 124,299.22| 2,504,772.36
10/16/15|33701-33939 ACH PAYROLL 434,057.85| 2,070,714.51
10/16/15(15337-15385 Dep 131,549.39 2,202,263.90
10/19/15|9354 Disb 79,002.74| 2,123,261.16
10/14/15120812 Interest 102.12 2,123,363.28
10/20/15[15386-15422 Dep 85,184.85 2,208,548.13
10/21/15|9356 Disb (19.25) 2,208,528.88
10/21/15|9357 Disb 8,252.27| 2,200,276.61
10/22/15|9358 Disb 908.60| 2,199,368.01
10/23/15/61100-61192 Disb 10,070.40| 2,189,297.61
10/23/15|61193-61401 Disb 84,524.31 2,104,773.30
10/23/15[1156-1157 ACH Disb 409.24( 2,104,364.06
10/23/15|15431-15467 Dep 341,918.54 2,446,282.60
10/26/15|61402-61436 Disb 5,303.55| 2,440,979.05
10/26/15|61437-61556 Disb 193,5692.75| 2,247,386.30
10/26/15[1158-1162 ACH Disb 276.29( 2,247 110.01
10/26/15|9359 Disb 19,587.21 2,227,522.80
10/27/15|15468-15513 Dep 253,169.50 2,480,692.30
10/27/15]9360 Dep 572.14 2,481,264.44
10/27/15|9361 Disb 572.14| 2,480,692.30
10/30/15|61557-61581 Disb 1,834.31 2,478,857.99
10/30/15|61582-61631 Disb 98,822.01 2,380,035.98
10/30/15[1163-1170 ACH Disb 1,041.08| 2,378,994.90
10/30/15/7018-7027 PAYROLL 5,210.58| 2,373,784.32
10/30/15|33940-34179 PAYROLL 470,386.22 1,903,398.10
10/30/15/15514-15557 Dep 43,514.42 1,946,912.52
10/2/15|JE348 Dep 94,000.00 2,040,912.52
2,040,912.52
2,040,912.52

Balanced 11/02/15 LMD TOTALS| 1,427,489.17 3,123,844.33
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October 2015: Total kids in placement = 163

Total of 9 Children entered placement

6 Lyon
| Redwood
1 Redwood
| Rock

Foster Home
Foster Home-Corporate
Group Home

Residential Treatment

Total of 8 Children were discharged from placement (discharges from previous month)

1 Lincoln

1 Lyon

1 Lyon

1 Pipestone
1 Redwood
1 Redwood
1 Redwood
1 Redwood

Adopted

Residential Treatment
Supervised Independent Living
Adopted

Adopted

Probation

Residential Treatment

Supervised Independent Living



NON IVD COLLECTIONS
OCTOBER 2015

PROGRAM ACCOUNT TOTAL
MSA/GRH 05-420-605.5802 0.00
TANF (MFIP/DWP/AFDC) 05-420-610.5803 293.58
GA 05-420-620.5803 427.00
FS 05-420-630.5803 419,75
cs (PI Fee, App Fee, etc) 05-420-640.5501 630.00
MA  Recoveries & Estate Collections 05-420-650.5803 86,211.63
(25% retained by agency)
REFUGEE 05-420-680.5803 0.00
CHILDRENS
Parental Fees, Holds 05-431-710.5501 6,106.15
OOH/FC Recovery 05-431-710.5803 12,602.50
CHILDCARE
Licensing 05-431-720.5502 2,250.00
Corp FC Licensing 05-431-710.5505 200.00
Over Payments 05-431-721&722.5803 0.00
CHEMICAL DEPENDENCY
CD Assessments 05-431-730.5519 5,629.13
Detox Fees 05-431-730.5520 3,376.17
MENTAL HEALTH
Insurance Copay 05-431-740.5803 0.00
Over Payments 05-431-741 or 742,5803 0.00
DEVELOPMENTAL DISABILITIES
Insurance Copay/Overpayments 05-431-750.5803 0.00
ADULT
Insurance Copay/Overpayments 05-431-760.5803 0.00
TOTAL NON-IVD COLLECTIONS 118,146




SOUTHWEST HEALTH AND HUMAN SERVICES
ADMINISTRATIVE POLICY NUMBER 9

EFFECTIVE DATE: 01/01/11
REVISION DATE: 11/18/15
AUTHORITY: Southwest Health and Human Services Joint Governing Board

----RISK MANAGEMENT AND ASSSEMENT PLAN----
Section 1 - Purpose

a. The purpose of this policy is to detail the risk management and assessment
procedures for Southwest Health and Human Services. This policy identifies the
following:

e Tape Backups
e Passwords

e Security of computer are
e Firewalls, Virus Software, and Spam/Internet Filters

e Battery power and generators
e Access to computer systems

e Staff Expectations
e Assessment of Controls and Risks

Section 2 - Tape Backups

a. All servers are backed up to-tape-daily synology data stor. The Friday tape is
stored off site in a fireproof safe. Month end tapes are saved for 12 months.
Year end tapes are saved permanently. This function is performed by
Information Systems- Technology Specialist.

Section 3 - Passwords

a. All systems require & 15 character passwords which require changing every 30
days. Passwords must be unique and cannot be reused for 6 months. Server
passwords require alphabetic numeric and special characters. Only IT personnel
have access to the server (administrator) passwords.

Section 4 - Security of Computer Area

a. The doors to the computer room are locked at all times. Only authorized
personnel have access to the computer room and work area.



SOUTHWEST HEALTH AND HUMAN SERVICES
ADMINISTRATIVE POLICY NUMBER 9

Section 5 - Firewalls, Virus Software, and Spam/Internet Filters

a. There is a Cisco firewall in place to restrict outside intrusion of the network.
Anti-Virus software is in place and updated daily on all personal computers and
servers. There is a spam filter in place to monitor and filter all incoming mail.
There is an anti-malware and anti-exploit software installed and updated daily.

Section 6 - Battery Power and Generators

a. All servers are powered by uninterruptable power supply batteries, which in turn
are backed up by a fuel powered generator.

Section 7 - Access to computer systems

a. Access to the various computer systems functions are restricted to specific
employees depending on their job requirements. Supervisors determine the
access needed by their staff. This access is reviewed at least annually.

Section 8 - Staff Expectations

a. Staff are expected to safeguard data and their access to computer systems at all
times. Passwords are not to be shared. Staff is expected to lock their computer
when leaving their office or workstation. Monitors are not to be facing clients
when accessing data. Staff only have access to data they need in order to
perform the duties of their position. Supervisors are expected to monitor staff
activities and direct staff to make changes when risks are identified. Each year
staff will sign the Employee Responsibilities: Data Privacy form attached with
their performance evaluation. Supervisors will routinely and at least annually
discuss data privacy with staff at a department staff meeting.

Section 9 - Assessment of Controls

a. It is expected that Supervision will consider risk assessment in business
decisions. Supervisors are expected to report any concerns with risk
management to the Director immediately. Annually all supervisors will review
staff access. The IT Manager will assess at least semi-annually, computer
safeguards required to ensure security and minimize risk.



SOUTHWEST HEALTH AND HUMAN SERVICES
ADMINISTRATIVE POLICY NUMBER 23

EFFECTIVE DATE: 11/18/15
REVISION DATE:
AUTHORITY: Southwest Health and Human Services Governing Board

--- INFORMATION TECHNOLOGY PROCUREMENT POLICY ---

Section 1 — Purpose

The purpose of this policy is to provide a framework for the procurement of all IT
hardware, software, and any externally hosted systems or software for Southwest Health
and Human Services. This procedure ensures the equipment is configured correctly and
that all IT security measures are addressed.

Section 2 — Introduction

Southwest Health and Human Services has agreed standards in place for desktop
software, operating systems, computer networks and computer hardware and
peripherals. This standardization is essential as it allows Southwest Health and Human
Services’ IT Department to provide a quality service. The main benefit areas are:

e IT support staff are familiar with hardware and peripherals, thus speeding up fault
finding;

e The IT Department is able to stock standard spares in order to reduce down time;

e Network, software and hardware installations are planned and coordinated centrally
by experienced IT staff.

This policy outlines the procedures that must be in place to achieve these benefits and to
ensure the purchase, delivery and installation of IT equipment is coordinated
successfully.

Section 3 - Software and Hardware Purchasing Guidelines

a.

The IT Department is responsible for placing orders for IT software and hardware on
behalf of Southwest Health and Human Services regardless of the source of funding,
program or for whom the purchase is for. All IT related purchases will need to have full
approval and authorization prior to requisitioning. All IT related hardware and software
will be determined appropriate by IT staff. Hardware and software cannot be purchased
without approval by IT. If there is a concern or disagreement, IT will bring the request to
the Executive Committee for further review and consideration.



SOUTHWEST HEALTH AND HUMAN SERVICES
ADMINISTRATIVE POLICY NUMBER 23

All requests for purchasing of equipment or software, whether as individual items
or as part of a larger project, must be sent to the IT Help Desk who will process
the request as per the procurement process.

IT will make a decision whether to approve, decline or amend the requirements
for the purchase of the equipment.

If equipment or software is declined or changed, IT will provide a brief
explanation to the requesting manager for the decision; IT Services will keep the
customer informed of the decision and the outcomes if ordered. If the equipment
is approved or changed then IT will order the equipment directly with supplies;
where equipment is authorized and ordered, an installation window will be
proposed, however this may change according to IT priorities; the IT Department
has a standard set-up procedure for new hardware, software and systems. This
procedure ensures the equipment is configured correctly and that all IT security
measures are addressed. This includes the set-up of passwords, anti-virus
software and security, marking the equipment with the proper asset tracking tag.
If there is a concern or disagreement, IT will bring the request to the Executive
Committee for further review and consideration.

The IT Department will not install software or hardware unless it has been
involved in the specification of both. Hardware and software cannot be installed
by non-IT staff.

The IT Department will ensure that all of Southwest Health and Human Services
policies and procedures are followed when setting up software and hardware.
Installation of replacement equipment will be given priority over new equipment
in order to maintain continuity in the existing service.

Section 4 - External IT Services Purchasing Guidelines

a. External IT Services include: Hosting of software, accessing third party software (except
via the internet), maintenance/support services and any other third party supplied IT
related service including consultancy.

1.
2.
3.

All requests for external IT services must be sent via the IT Help Desk.

IT is the responsible authority for placing orders for external IT services.

IT will make a decision whether to approve, decline or amend the requirements
for purchasing of these services.

If external IT services are declined or changed, IT will provide a brief explanation
to the requesting manager for the decision; IT Services will keep the customer
informed of the decision and the outcomes if ordered.

If there is a concern or disagreement, IT will bring the request to the Director for
further review and consideration.
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Section 5 - Desktop/Laptop Provision (Managed Service)

a. Southwest Health and Human Services has a replacement policy for desktop and laptop
provision via a third party managed service.
b. This provision is designed to ensure that the equipment is both up-to-date and fully

supportable while ensuring that Southwest obtains maximum value for money by
utilizing our volume purchasing power.

C. A standard range of equipment is available, however; specialist needs are catered for and
special requests for non-standard or additional equipment should be made via the IT
Help Desk. Requests will be considered on an individual needs basis provided that no
equivalent specification is available from the standard list.

d. Staff members are limited to a single desktop PC except where individuals need to be
out of the office for periods of time then a laptop can be provided instead of the normal
desktop PC/Terminal. Where a laptop is provided a desktop docking station and monitor
can also be supplied for use in the office. Tablets, IPads, and other mobile devices will be
managed by IT and have a Southwest Health and Human Services user ID and MDM
(Mobile Device Management) solution attached. There will be no authorization of
personal accounts on Southwest Health and Human Services owned devices. Personal
BYOD (Bring Your Own Device) is excluded from this policy.

e. This equipment is replaced on a 3 year cycle across Southwest Health and Human
Services. This may be reviewed at any point dependent upon current strategy and the
policy updated.
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EFFECTIVE DATE: 01/01/11
REVISION DATE: 06/17/15; 11/18/15
AUTHORITY: Southwest Health and Human Services Joint Governing Board

--- USE OF VEHICLES FOR AGENCY BUSINESS ---
Section 1 — Requirements for Using Agency Vehicles

a. Only agency employees and student interns may use Southwest Health and Human
Services’ cars. Agency employees and student interns must have valid driver’s licenses
to drive an agency car. If their driver's license has been revoked, suspended, or
cancelled they shall not drive an agency car. Employees must report any changes in
their driving status to their supervisor immediately. Before using an agency car for the
first time, a statement (Form AG#007) must be signed confirming that the driver has a
valid driver's license. It is also required that a photo copy of your driver’s license be in
your personnel file. If this policy is violated, it could be grounds for dismissal.

b. The agency vehicles are to be used only for business purposes. If in the course of work
personal use is necessary, it is to be approved by your immediate supervisor.
Permission from your supervisor must be obtained if you wish to transport anyone
other than agency employees. If you are transporting anyone other than a client or
another agency employee, the person to be transported must sign a Waiver of Liability
for Presence in Agency Vehicle (AG#106). Signed waivers should be forwarded to the
Deputy Director. Permission is not necessary to transport clients to fulfill conditions of
their Social Services Plan.

C. Upon supervisory approval an agency vehicle may be parked overnight at a staff
person's residence. (Example: Use of vehicle early morning or late evening.)

d. After a vehicle is used, it is the driver's responsibility to ensure that the inside of the car
is clean and neat and fill the vehicle with gas if less than a half a tank registers on the
gas gauge.

e. All agency vehicles must be operated in a safe, lawful, and defensive driving manner at
all times.

i In case of an automobile accident, the accident should be reported to your supervisor

and the Deputy Director as soon as possible. Obtain the following information: 1) name
and address of each driver, passenger, and witness; 2) name of the insurance company
and the policy number for each vehicle involved; and 3) do not admit fault or liability.
The Deputy Director shall complete the Automobile Loss Notice Form and submit it to
our insurance company.
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g. Prior to driving, all agency vehicles must be checked for proper lights, reflectors, brakes,
steering, tires, horn, and wiper blades. Any deficiencies must be reported to the
supervisor immediately with the use of the form AG#070.

h. Seat belts shall be worn by the driver and all passengers whenever the vehicle is in
motion.

i Employees are required to attend defensive driving training at least every 3 years. The
training will be provided by the agency on agency time.

j- All employees who access agency vehicles, which includes access to the Wright Express
Gas Card, will not need to obtain a receipt. If employees use their personal funds to
obtain gas for an agency vehicle, they are responsible for obtaining an itemized receipt
and immediately-turning that receipt into accounting, attached to form Ag#101. If an
employee fails to obtain a receipt, they first must go back to the vendor and attempt to
get a duplicate receipt. If that is not available, the employee will be allowed to
complete a Declaration of Expenses which is available from the Deputy Director. H-an-
- I tinl " hoi . " ifiad and.tl
| ctedf ina the Weicht £ GasCard:

Section 2 — Requirements for Using Personal Vehicles

a. Use of employee vehicles to transport clients exposes the employee and employer to
risk. Clients should be encouraged to utilize other modes of transportation such as
public transit or have a family member or friend transport them. If no other
alternatives exist, employees should be aware of the liability associated with this
activity.

b. Risks the employee face include:

e having their vehicle damaged;

e liability claim brought against them either by clients injured while entering,
riding in, or exiting their vehicles or by drivers and passengers of other vehicles
that may collide with them; or

e the employees may sustain injuries themselves.

C. Employees who claim mileage for the use of personal vehicles to conduct agency
business must:

e Possess a valid driver’s license. A copy of the driver’s license must be made and
placed in their personnel file.

e Provide a copy of the declaration page of the employee’s insurance policy. This
copy must also be placed in their personnel files. Personal automobile liability
coverage should at least be at the State required minimum limits. Any changes
in insurance coverage must be reported to the employee’s supervisor and a
copy of the new declaration page must be filed in their personnel file.

2



NOVEMBER 2015
GRANTS ~ AGREEMENTS ~ CONTRACTS

Board review/approval

Daycare Contracts (various) — 01/01/16 to 12/31/17; Public Health contracts for
daycare centers to provide services for the development and maintenance of a
health and safety plan and meet State requirements of Rule 3, $35/mo/visit (no
increase) (renewal). Daycare centers are listed as follows:

All Aboard Child Daycare Marshall
Discovery Center Preschool Marshall
Marshall Child Care East Marshall
SMSU Daycare Marshall
Kids N Care Center Pipestone
Tracy Kid’'s World Tracy
WonderWorld Preschool Slayton

Southwestern Mental Health Center Inc (Pipestone & Luverne locations) —
01/01/16 to 12/31/16; Mental health services (block grant) to provide adult and
children’s outpatient treatment, crisis treatment, medication mgmt, diagnostic
assessment, and consultation, $311,647 (3% increase) (renewal).

Southwestern Mental Health Center Inc (Pipestone & Luverne locations) —
01/01/16 to 12/31/16; Community Support Services for crisis lines, crisis beds,
adult day treatment and other community support, $78,790 (no rate change)
(renewal).

Southwestern Mental Health Center Inc (Pipestone & Luverne locations) —
01/01/16 to 12/31/16; Intensive Family Based Therapy services, not to exceed
$141,152 per year based on $25/qtr hour (no rate change) (renewal).

Southwestern Mental Health Center Inc (Pipestone & Luverne locations) —
01/01/16 to 12/31/16; Home based family treatment, purchased services not to
exceed $75/hour (no rate change) (renewal).

Southwestern Mental Health Center Inc (Pipestone & Luverne locations) —
01/01/16 to 12/31/16; Family Group Decision Making, purchased services not to
exceed $90/hour or $65/hour co-facilitating (no rate change) (renewal).

Brown County Evaluation Center Inc (New Ulm, MN) - 01/01/16 to 12/31/16;
Detoxification and evaluation services, $370/day (increase $5/day) or according to
client’s insurance plan plus a 12% service fee of total per diem cost for insurance
processing, a discount of $85/recipient will be applied if paid within 30 days of
receipt of the billing (renewal).



Western Community Action (Marshall, MN) — 01/01/16 to 12/31/16; Client
transportation services, volunteer driver rate of $ .72/mile (.575 IRS rate + .15
administrative fee) (renewal).

New Horizons Crisis Center (Marshall, Slayton, Redwood locations) — 01/01/15 to
12/31/15; Amendment for increase in parenting services, not to exceed $75,000
(850,000 increase) (amendment).

Western Mental Health Center Inc (various locations) — 01/01/16 to 12/31/16;
Mental health services (block grant) to provide adult and children’s outpatient
treatment, crisis treatment, medication mgmt, diagnostic assessment, and
consultation, $594,085 (no rate change) (renewal).

Western Mental Health Center Inc (various locations) — 01/01/16 to 12/31/16;
Adult Community Support Services, Program Services $62.20/hr, Community
Support Aide $25.80/hr, ARMHS Individual Service $62.20/hr, ARMHS group
service $25.80/hr, Cert Peer Specialist $62.20/hr (small increase) (renewal).

Western Mental Health Center Inc (various locations) — 01/01/16 to 12/31/16;
Family Community Services, CCBMHS grant $33,300 and FCSP $5,000 — contractor
agrees to provide up to 2 hours/week for 52 weeks of clinical supervision (no rate
change) (renewal).

Western Mental Health Center Inc (various locations) — 01/01/16 to 12/31/16; In
Home Family Therapy services, $50,000 at $12,500/qtr (increase $25,000/yr)
(renewal).

Inpriva Inc (Fort Collins, CO) — 01/01/16 to 12/31/16; Public Health Master
Services Agreement for Health Information Network services, $120/web mailbox
(NEW).

Lyon County (IT Services) -~ 11/01/15 to 12/31/16; Information technology
services, $65/hr + $1.50 per mailbox/month (rate change to hourly) (renewal).



BOARD MEETING - 11/18/15

DONATIONS

Family contributed a Thanksgiving meal for a family in need.

Pipestone Lions Club donated 13 suitcases with toothpaste,
children’s book, shampoo, conditioner, soap, toothbrush, and
beanie baby to be given to children in foster care.



